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Abstract

Title : Suggestions for the Domestic CM/PM Revitalization

The designs and the construction skills had been recognized as the most important
factors in domestic construction industry until the 1980's. However, after studying the
global construction market in the late 1980s, construction management, project
management, and program management (CM/PM) have been identified as important
factors impacting productivity and efficiency of construction projects. Since the 1990's,
many big construction projects utilized the CM/PM, which allowed the domestic
construction industry to gain the experience and the knowledge of the CM/PM over
the years.

Several laws and regulations had been established regarding the CM in order to
identify the area that should be improved and propose the way to achieve the
successful application of the CM in the public sector. However, during implications of
those big projects, many problems occurred such as the lack of concrete and specific
guidelines to put the delivery method in operation, lack of understanding of CM/PM,
and unsuitable laws and regulations. This research defines the problems as (1) the
effectiveness of establishing the laws and regulations on the CM, (2) the scheme of
the CM/PM method against various project types, (3) the responsibility and liability
of the construction surveillance and the CM, and (4) the future CM/PM market size.

This research is designed to accomplish four major objectives. First, it is designed
to understand the various CM/PM approaches and the application of the CM/PM in
the past projects. Secondly, the research seeks for the prospect of CM/PM and the
domestic market size. The third objective is to analyze the satisfactory level and the
perception of the CM/PM method. Finally, this research suggests a politic opinion to
improve the domestic CM/PM market.

To analyze the future outlook of the CM/PVM, this research benchmarked the US

construction industry especially at the CM for fee market. This research expects a 2
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trillion won CM/PM market in 2018 when the CM/PM is revitalized. The owners who
had experienced the CM/PM delivery method had been surveyed on the matters of
the law, regulation, and evaluation. With the results of the survey, both the positive
and the negative effects had been identified.

In order to improve and minimize the negative effects, the following

recommendations and conclusions have been drawn:

(1) Allow the projects more authorities and responsibilities by reducing the number of
laws and regulations controlled by central government

(2) Allow Fast Track system on various projects

(3) Introduce and cultivate a project owner evaluation system

(4) Encourage CM at the Risk market

(5) Improve a better CM for fee market
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