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Abstract

A Study on the Method of the Risk Management
in the Real Estate Development Project

A real estate development project is the high risk project as compared
with the contract project. Because a real estate development project is very
sensitive to the changing environment. Therefor, in order to succeed the
project it becomes necessary to effectively manage the risk involved in the

process of the real estate development project.

This study analysed the risk factors that involved in the process of the
real estate development project and discussed the ways of managing that
risk factors. This study suggested that the method of risk management
should be decided the three viewpoints, fundamentally. The three viewpoints
are as follows; First, the risk factors that involved in the real estate
development project should be managed according to the likelihood of control.
Second, the risk factors should be assessmented according to the chance of
occurrence and the relative impact of that occurrence. Third, the program
decision stage and pre—project planning stage are the most important two

phases in the risk management of the real estate development project.

The results of this study can be used as the guideline to make the risk
management system for the real estate development project.

Abstract: 97



