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Abstract

The Policy Objectives for the Improvement of Safety
Management System in Construction Works

Minsoo Chor

The safety level in construction sector has constantly lagged behind that of
manufacturing and national average. The reasons for this include a low
investment for safety management, a transient pool of labor, and traditional
labor—intensive construction systems.

To reduce accidents in construction works, the government has intensified
outside walk—around inspection and penal responsibility against contractor caused
fatal injuries in construction site. Furthermore administrative restrictions for
construction safety have been tightened up recently. Despite of the consecutive
countermoves, the fatal injuries in construction site are not expected to decrease
so greatly because of serious shortage of skilled labor and increase of high—rtise
or large—sized buildings.

The main purpose of this study is to present political measures to consolidate
safety management in construction sites as well as to integrate the multiple
overlapping restrictions.

First of all, an outrageous low bidding price should be disapproved to ensure
safety and security in construction works. Especially the safety management cost
for anti—accident operation should be put in the budget and paid by a fixed rate
in proportion to firstly prearranged price.

However, to steer the industry toward higher safety management, it is
necessary to increase labor's skill levels through practical training and encourage
more project owner's responsihilities.

Furthermore the liahility for fatal injuries in construction site should be
decentralized among all participants including project owner and inspection
engineer. Especially, to improve a safety management operation in job site, the
inspection engineers should have an mmportant role in monitoring and controlling
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against contractor's safety management.

However, one of the most serious obstacles facing the construction safety
management 1s multiple duplicated restrictions between Construction Technology
Administration Law and Industrial Safety and Health Law. Therefore needless or
ineffective restrictions should be abolished or lightened to increase the efficiency
of safety management in job sites.

On the contrary, indispensable or key restrictions will help to improve the
construction  safety. Therefore the restrictions should be more strictly
strengthened. For example, essential safety appliances in job site should be more
installed to prevent fatal injuries such as falling and electric shock. Furthermore
multiple overlapping restrictions concerned construction safety should be unified
as an integrated simple law.
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