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- wEhA, Eas AE5A g ol AR - A]E F2] WA (Design-Bid Build) ol A]

=
vFe) FREROA WFAsE AFAT BT Y FEUY WA sl set

=
g FuT A, S AT AEWYL B AT Wekat o=

ANTA HEYT A

1988 St T Y Z2AE FFojzte] A4 wAl(Adversarial Relation)®
Agk A T A (Construction Dispute)s 3|93 202 JEVRHS =Y

sol, EUS wFAsk AT e 4E ol B REE FAAIIY 9

o|% wn|zro] We WwFExl E3] FaEY(State Department of Transportation)2]
A7 EUHS B FAF e A PR o] FAM AEskal e

S, 19909 FUPE GIIME EURS BEA FAH BAAS) A3
o] ZRAE Nag dusli, oo Aste Hrlsel YR A olE
3o eV 92 PAsel A AFS FAsE Weren wasg e,
2, GFolAE SEU] WA AL AFAT e ol Fo] TRAES S
SR=(dASh B Bhe) A2 TRAE WE PR o §H I YLD

3) The Corps defines partnering as the creation of a relationship between the owner and the contractor that promotes mutual
and beneficial goals. It is a noncontractual but formally structured agreement between parities leading to an attitude that
forsters risk sharing. Weston and Gibson(1993), “Partnering-Project Performance in U.S. Army Corps of Engineer, Journal
of Management in Engineering, 1993, p.411.

&

oA 2 AE W S Aofeh S AW EY W55 3] (The American Institute of Architects © ATA)9F V=
FH21449 3] (The Associated General Contractors of America @ AGC)AIA = “AA] Mu|2=gf AlF Mu| 25 Algste AHgat

A AL& sl W ol Aofsta Judbid, p2), FF7|FHAAE WA Al TFH A9} ]Z% FPste A
3 oolep #HHE Aw giZ(delivery risk)E T AFGANAl o] dAI7IE X WATolgkal Aoetal Stk George State
Financing and Investment Commission(2003), “Project Delivery Option, Understanding your Options, Recommended
Guidelines”, p.5.

g, S AE detoldd(Alliancing)olehe WA O R =] HEUH Y fralg ZRAE g whAlo] FAA O o] &y
i gtk

A

[

iz

2AL ZtE {2l &M35) ghot . 5
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2)

]
O
=

mEdael Ho

- Sl AE BEUd deaE BE o7} ool glon} wEy

19l A Aot e

e FaEt REUY Jhol=dX = “StEUEelg 27 o
de] Aol & EA(Common Goals)s B/d3t7] skl F7]4Q1 Aeks 3}
= AFY W o EA, FoAzpzke] AlE s o]3) - §9 A(Trust, Understanding
and Teamwork)E 7|¥e® &= 714 45(Open Communication)s ©]-&3h=

g] 714k A (Team-based Relationships)S 73} 1 A oJska &6

e A, BE FolatEo] AlF et
&

T QAL B AR S5 SRATE ke et Ao m fetolok §F

(Win-Win Approach).

6) “Partnering is a way of conducting business in which two or more organizations make long-term commitments to achieve
mutual goals. This requires team-based relationships utilizing open communication among participants based on trust,
understanding, and teamwork.” Utah Department of Transportation& Utah Association of General Contractors(2013),
Partnering Field Guide, p6. Zg]EYolF w5 JAEF WERLE 5U5A Aostn )

6 - ZAMO|FFZEAHA 2013-18
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(3)

- ol g AYE FuE HEULL WHFAE TFH FA FIXEe] FEY
El
=

B4 (Mutual Goals)S ©4317] $13h4,
Relation) & #A&A, 435 2% 2 %%ﬂ% Hhek o

2 4
Communication) S &3lo] FALE F8st= Wolt’glar Aold 4= 5.

HHSAI BEHE S 7|0 &3}

AR, Lol AFolA A7|E= FAS Ao gole W o AL A © 2 (Proactively)

AAT = Y PP AT B4 L 252 AT F Uk TR ATE
EAl, A gelA % ols) BAATY gl Ahsk wAA] B 2B A%
3 sol, BAIE s HuT 5 9=

Management) WoHS #|&-3h

03} VE)I} ZZAE 3 (Project Innovation)

)
=
(i
Bl
2,
A
W
2
o
S
&

g
:

i

(4) Tt = 9| 2fo|= A}lo|Z(Partnering Life cycle)

- GEYYL i} oWEV) olUg Z2AE} FiEE= 7|7 Bokd x&Hor

AP =4, dEHY $Z5(Partnering Workshop), T8 I+E Y & 3] o] (Partnering
Meeting), €7t JEYHH 7 Monthly Partnering Evaluation) % +4 a2 A4

(Dispute Resolution Session) 52 FAlo 2 2349,

]
iz
of
Rl
_t':_l
[m
i
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et
0x
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SyEUY JIFe A YA5(Kick-off Workshop), Z 23k 7459

S A= le) 2
5 H=1EF

(Flow—up Session) % &AL} & ¥ o] 39 T8 ¥ =ZEF(Close-out Workshop) &

2 73

- eyl dabe] B Fu BEUYF s Bate] AP,

- stEugel da 4% Bk gkl Y sh=de B7h Aulo] (Partnering
A

Evaluation Survey)& 2 A|ste] g=uwlS- nko.

- o} whEUE BAAL gkl 2 A(Dispute) S 28 s} EREEREIEE
312 A A (Dispute Resolution Session)’ 3] 2l& 7H&3H(<1 > ZF).

- HEdY Aage Edor AEA S A olE Failitatone] o514 11
Hed, HAgHolH# Jass 2935 sHAoly uSS B2 FAdo] e
oo AAHER W], YaFS FAsty & WE&S 7S A E ool sl
A 543,

- S HelHE FelRtEe]l AV oliEE Jwow oH(Agend)® A4 8L
Bxetal Atket o]pE 3 MY AHAgA AT ¢ e 2 olfrE Wdllehe
A 5L T

<% 1> ZT2HE niEL{zle| 2|o|= Alo|&
27t Zle2 "got
I ASE | - 4 Aa@escn gele g || BE A3
(kick—off workshop) - F2 otELH2l 39| (close—out workshop)

HAlZ|HO[H 2 siZ MM
(Facilitated Dispute Resolution Sessions)

7) California State Department of Transportation(2008), “Field Guide to Partnering on Caltrans Construction Projects”,

8 - ZAMO|FFZEAHA 2013-18
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3. ShErd B $9 FjolEekl

- ol A= A FEY ol - YA ET - obg| YT - dlulth S - FEE ulEF-(State
Department of Transportation)®2] SFEUH 7lo]=glRl9s a2 eV 7}

ol =g}l AA|staLA} $t,

(1) Tt 2 &/(Partnering Principle)

|

- eV go] AFstr| YaM= BEYE Y= (Partnering Principle) S =53¢k 3}
=, AP dHe tFd o] AT & i, ZrRAEW=E JHgtste] A}
£d F AF10

34 (Fairness)

&1 2 (Cooperation)

| (Trust)

- 37/ olar A2k 4%F(Open and Honest Communication)

9] A (Teamwork)

% o]5(Mutual Gain)

- &% A A (Joint Problem Solving)

oA o] 2143t oA A (Rapid Dispute Resolution at the Field Level)

HEUG -] FAEE BE A9 onE =ost= Aol FF ° o] 9

AL 3t YAANA T (Consensus) S =8 H =80 .

8) H]=re] FuEH-(State Department of Transportation)© 1&EZE Wdle &3 TR,
9) California Department of Transportation(July 2008), Filed Guide to Partnering, Arizoan Department of Transportation(December

2012), Partnering 101 A guide to Basics of Partnering with ADOT, Nevada Department of Transportation(September 2010),

Guide to Partnering on NDOT Projects, Utah Department of Transportation & Utah Association of General

ContractorS(Apn'l 2013), Partnering Field Guide.

0) GHEF WER sfo|ceele] ANST Qi U AHolt FEF WER selsehele 44 (Faimess), BHA BF

O

(Cooperative Behaviour), ®$]Z(Teamwork), &7/140]x A2 3 4% (Open and Honest Communication), &6 A 34
(Joint Problem Solvmg) 2 Ao o] A&k o]A &4 (Rapid Dispute Resolution at the Field Level)E IHEUE 713
(Partnering Value)Z A|Aleta 9t} & ’dﬂ Trust)9} A% o] 5(Mutual Gain)2 A|sta ATt AA7|ME YAET 7hol=

gholel] wet AF(Trust)9t & o] 5(Mutual Gain)S X3+ *‘6}7]5;1_ 3},

A

OH

A|- _U_I.EL—IEI ELinF I:II-OF.9
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dEV A4e ZRAE $8 F FolAse Frdcl & A% F77 Hv,

53] ZAZL ASAY A FAo FolEe] AHE A ol shds] AT

97 el webHs HEUY 7hA (Partenring Value)hile ¥@AskI glow 1n
A1) 7EA (Value)7F 70919] Bl = (Attitude)E W3HA71H 7R Ej:=7} 7]<19]

&5 (Behaviour) S WA ZITH= 71 7IHbS a1 (<29 2> Fx)12)

%)

m
L
oft
o,

A2 © el Fg Aol =olsta ghelsiM dAsoF s,
W E g % (Partnering Charter T+ Partnering Agreement)ol] X3t& oo} 3}
(FEUY dF <F5 1> #Zx).

FEUY Y92 B3z AlFAe] FEUY 2 Y (Partnering Leader)137} 523}

SFEUE gdrt EFeiol e JeE S5 Ha, A3 ofsf #ARI Al

Ale] Aol A (Warranty of Good Faith and Fair Dealing) & R.oF+= 935 3

-IEYY 2 AleAFedss @, 28 Bl A= ol
& A9t 4.

=
oo
QL
rlr
cat

<3g 2> Jlele| kx| - Bl - WS

VALUES @ ATHTUDES@ BEHAVIORS

11) 94 &, vvds 4 % SR A= BEYY 74X (Partnering Value)2har F&ska 9ok
) oy g & FAA Wh t we believe, we do’gle 22 ¥dstaL 9lth
13) SEVH v+ J}EH 9] ¢ (Partnering Champion)©]2til e E@sH, n|=7o] FugHo] 29 $F2Z504 = Resident

10 -

Engineer, A& A&9 4= Construction Manager’} ¥& Zlo] dutqo|t},

Aol EAA 2013-18
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(2) TEYH

o

F2 =X (Key Project Goals)

- shEvge] Adslel ¢ ZeAE B4

o
AEs] 540wl QJedon ek Rolw TR

- A 54 ok HH(Safety), 3AF 717HSchedule), B]-8(Cost) 2 &2 (Quality)
o
o .
- ZRAEY FAALE] dYE AT ¢ dv wokE e 22 3o AU
- 223 599 EA(Communication and Teamwork),
- 37 F-A(Environmental Compliance or Commitment),

- A|3Aeke] =& FA(Third Party Coordination),
- 7] BA A = AAWH A (Prompt Review or Change Order),
- o]u]x] 7§ A (Public Needs or Public Image)

% Hort AAHW olE FAFA 7= ‘EE AH o EHE'(Object Statement)S
3

LlE Sol, o Wolrh BA Rokz MAHW 34 7b

- 1

% =
of “QPHE Abdol di&ste] A& 02 2Rt 3 ZE B3R ZEHOE
A}

- ERAE Bk 24EW A SEek g A

Failure)ol] thaljA =<3}

= =
- NZAZME ZgAE ML = HuYE oS ¥dEle] wAd FQ

14) w]=¢] FaF5(State Department of Transportation) = FALS] 74 §- W25 A& Resident Engineer, Al 341504 &
Construction Manager”} g 2]sle] AAsta 9}

15) frebFusR geYg e H$ w2204 = Inspectors, Lab Technicians, Tech IV, Resident Engineer, project Engineer,

Project Manager(UDOT or Consultant), Design Engineer, Construction Engineer 5°] HHEUE A t)4=19].

™

rl
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3

4

- AAFAL HEUFA HdeeolEE B AFae] FEUY YUBE F
= oge 9%
- HAdeolH = dEUY Yurt g4 oA, HEUY dA, 24 sEd ek S
Agets A wiL, RHEUY HAFS FAs, HddEelE &4 E 3
ol

o
9](Facilitated Dispute Resolution Session)& =38}

- HAgdHolH Y HAge A4 FHS IREHQ AlF =
Practice)®} 8-¢](Terminology)oll ¢l<sfjof slal, T2 AE 3}
wete] o <=alof $h19)

A E] ~~’(Construction
E 1

v 24 82

D 924 FH w7
- SEVY dust 83 ARRAR D ols BAAS FANIY] AT AR o

o s
s T

NFAZNAE a3 SEFAE WA 23slek oh3, RS RS
2RSS S0k 3

2) H3F A8

16) FEFFIER SEYFHY A AFAZo M= Superintendent, Project Manager, Field Engineer, Key Subcontractors(Project
Manager and Superintendent), Key Supplier(as possible), Quality Control Staff 5-©°] StEUE 4 tjAkzlel.

17) 94 EF 15 (Washington State Department of Transportation)olH& 1t flEE 4 diAAt<.

18) EUH A3 A (Partnering Champion)®] g% &FH, w5 FuEEo 44 dFA50 = Resident Engineer, Al 3459

A= Construction Manager ™= Project Manager”’} & 7l9] a“izjolr/}

19) AgxYolsugie A dolgr7t Z8g Agvt 183t gloy, JHEFIEFF(WSDOT)oA = 5:dntt Rosters
TAste] @ sl ZA] 28 On-Call AgreementE AAste] L4t 9tk Ro Ster :r“é% ERd A4 212§l A
3 WeS Ve A, JFe I 10002 oA 200097 A Eolt)

12 - ZAMO|FFZEAHA 2013-18
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- EUY Hoh Aue)E

A4 ol F
- MEVY dA%s Ee

St
=

(5) HELY 2|He A

s

=1

- wEde us) HevY 348 Aden, Bede 44 e, o ot
we} gvE S

S ER 2] &% Jlwe] ARl Feld wEvsy A1e FreA s, @3
oA "ol HEVY A4 el s B S o

FA AgH D

wstel ol&
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<l

- wEAS AgAe] ZRAE wde gvel HEUY 242 Rustn A5,
2 3

el elolEle] =g Wol ZRAES Eudtu Hrt

(6) “tEL{=Zof tHdh W

Ho

-4l

2
=2 0
dH Eof

HEYY $4e mdey] faNE ZeAs Geixse] Berd)
o A% Aol Basy] wpe] BEU B 0F Hgo] DA

) —‘1
‘?9 e

- EYY Q3 WS Fobe AldAleA FEHHE Jit(Introduction to Partnering),
a2)a A2gAelA AFYA o] A (Communication), #4872 2(Problem Solving), ©]
2 FA 2 (Issue Resolution and Negotiation) 5ol thst wsSo] F Q3

- ALEA FEUY QB 447, A28 WSS 8A7 AR HYo AU,

3
o
b3

u|

- AlA W& JEYY Jlo]=gpQls uwS Ygo2 st A2uA wES ARy
A o] A (Communication), =#13) 2 Z(Problem Solving), ©l47 312 % FAZ(Issue
=

Resolution and Negotiation) 5.2 5 348 HA 20

- ool WHS W Ao AWK AN AL, 29AZ FHH] 447 HE
g AY

- Eg ZRae BEAs AFAL FEOR sdsy NEE FEOR FH,

) AP EH] B

O A& A SFEYH A u)o](Pre-Construction Partnering Survey)

- WA AlEAE AREY AegAtet g El T A 2-E A9)E Y
2 FEYY oA #g AMuolE T3

=
o

20) o] 9o ZTa| 22 (Conflict Resolution), JAFAAE(Decision Making), Az 8 o]A l% (Facilitation Skills), 24
(Leadership), ZZAE #](Project management) AlZF #2](Time Management), £&24<¢ 3]¢] # 8 (Running Effectlve
Meetings), €€ dH(Win-Win Negotiation)®] FAolA HAAste] us 44E A4 ? A FrEFES vnig s wEy
HEUY TtolEgiel 3z

14 - ZAMo|FFZEAHA 2013-18
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Moz wEHE 9 A4 (Partnering Workshop)S =3 2135 =1|
2 2 AE A7|(Size)9} B HE(Degree of Complexity)
2 GALY] /] (Familiarity) ol wheh 3744 Bdl® F--sko] Al f g

7} w22 (Minimal Degree of Complexity Model)

- 189 2 HIFAL2Y)AM FEUH A, dAE A WHDispute Resolution
Ladder), Y& H7} W (Evaluation and Measurement Process), 912 (Contact
Information), 8- A% (Action Plan) ¥ &% =HFollow-up Strategies)S A3

U 7 2d(Moderate Degree of Complexity Model)

- AR ARe A% A0S AHsu Be 4 ¥ 924 Folow-up

Session)< 71 g

- aFEAe AR ZRAE ejtel sdeeelE s} Wrtste ddel A 7]E

@ 24 Ygag A¥ 4H(Planning the Initial Workshop)

- WFAS AFAL HEUY U A5 925 ool A5 Ak Fulsor o,

- wFAsh AFAe] MUY eust Hdelely g oy, JEUY 9adk =

AA=HE B 71D D Fa olwE A
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- Sags BU o] V1w Fol AU, ZRAE R, ZeAEe] By 22
AES) Yo|E, HEVY 4P #5 5 nes B AuAst $eol 24
- <% I>% o]&d] te 22 YF2E AL - oy 2 AAY U
- gt A5 Rdeld 129 ARe] v 2 9ol A
- g3t ATk 28 deld 19 JEe] 3 me glAadpo] KA
-4 A4UE 3ol Bat mE fadgel 44%
E 1> GEME Y34 29 A
e M AAY M=
ZMXL = - 5~100[™ 1, 11~200|H 2, 20 ==l0|H 3
o] 7| = - 3 0|5H1, 4~60|M 2 6 =1l0|H 3
ZZME 72 - AT20|™ 1, B2 #2o|H 2 Cf&o|™ 3
=zHE 23t - SRSIX| 2o 1, Ex6HH 2 il S&5HH 3
Z2dE Ho|E HHSIH 1, 0{2 ™ 2 o of2{fH 3
2HA/HE A - EoH | rw 2, Of$ Ljmod 3
oTEHE 48 /5 dEo| E'g M 1, 2kZto| Aol em 2 ZAEo| o™ 3
- 25 g oldd wEAst AgAe HEUY st sAstcr @ gre o

=
L F olaEA A4

A Fx A

2R 0%

LA o] R B9l

MEE meAE ok Fu

ro,
i
o,
ful

21) ol 2& 4H L FEFER(Utah Department of Transportation)ol Al A-&&ti gl&

16 - ZAMo|FFZEHA 2013-18
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2)

2 91 A25(Kick-off Workshop)

2 Aafe FEUHS FAAHQ Az dAR Z2AETL AIZLET] M 7|
slojof 3},
s o A age TR AETF 2y %] 109 ool JRE o sk

2 3G JEUYS 352 X (Common Goals)E B8] $ste] & +
B Aol vhuA AAE FA kL, FFol EAS ANt ZAE AT ¢ A=
g 2z 2 A2~ (Team Process)E 7Hiaste= 7]13] 9] A<l

N

© ol 7iHe] diEA; e HEARSTEH JEUH w3 AdS IS
FEteto]of stal, StEVE HxE DAt A 2K Commitment)S & 2}
Aol A Folete] Ao & A thEI
- JEYY 92 Hi= 7}X](Partnering Principle or Value)
- 22 AE EA(Project Goals)
- XZ2AE 27| o]gx(Initial Issue)
- Il=wl L2 (System of Feedback)
- A ol 312 W<KIssue Resolution Ladder)
(Zr a5 1 A A= <FEF 3> FE)

5

il Hﬂ

A5 Gage] oH% Aol A5 Qags AALHelHE B 2AE

=1
FAES Gt S AelEolE S e AR g <

H
UEE HENY APl AUE S wEez A9
2

G Al <FE 1> Fx).
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- Ed, ol AVHAY ZRAEL A2 WAZ Wol AL Fa A} WA
=

- ZgAEE Psa wES A7) A5l F8 AAFS AT

- AP H o He Z2AE ¢y Ao WA ZRAE "Helss o JEVY

<37 Aulo](Close-out Survey)ZS A A3t

- ER Y%A 2T RIS 445D HEUY FaE AT,

(8) il mE {2 3| 2[(Weekly Partnering Meeting)

- Ao 2 MHEHE FH FEYH3] S (Weekly Partnering Meeting)+= ©]+7, &

A} B ofeltlol & wEsl: 718E AT

|

ot

(1A

o

ol

bo t=9]

B
o

- Faskm B o)t AVHW BuE A

WEA BAFES s sa, FelE g AVE ol whEA

18 - ZAMO|FFZEAHA 2013-18
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(9) T =4y A|AHEl(Feedback System)

- ZIRAE S37F AAHY SEUY A9 3gE Hrhetal =Wty 9iste]
9 ‘m=wl Aqu]o]’(Project Goal Feedback Survey)ES AAEHI =1 xjnjjo]
(Project Goal Feedback Survey) %212 <}H-=E 4> #*%)22)

- slew Aol 55 AEE olga AWsa AnE 2oksiA el wr-g,

(10) ©HAA = s erekDispute Resolution Ladder)

- JEY Y 7P 7]Eo] H&= A9 syt %74]791 O]T’? a4 "hek(Issue Resolution
Ladder)?1d], o= # f]afFoA stelste] 24
- AR EA A R GARRRE VA o= E’:}—er}@r HEHA.
|88 FAS Aty Q3 7|&d AHES & ¢ da seFAket

= ARFA, 2R % SEFAt A AT,
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2) U FAEFA AL Z2AE] BA9 ol BEVY A% teld 2A4E 2da BEUY A8 44 JusE @
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- AURAR ok WEAS G BAF A AYA, Telm AFAZANE OE
VAL EA] S ] FAATL

- AAGA N = EA7F AR gom wA g g ol (Facilitator) 7} A 3H= ‘94
glelolE EA&] 23] o] (FDR : Facilitated Dispute Resolution) ©HA = o] ¥4,

- # A2l H o H %%fﬂéﬁlﬂ{— B old] AL Fofste 3] FER 8%,
ZRAE z7]d Lot Fuile] §ol ol MAgE 4 e H ol H (Facilitator)©l
oA =,

- A HelE 7 A A wsk A o] fle Aol
£
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e
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- sdeEelEE BAS siFety] 8] PAE Y (mpartial S NFHO R 3)E
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- S AeeolE BANAF oA BAo] AR oW A ERE o
oz Az m, 2ule] AHA 2o FA(Arbitration) EE 2O
A

- A% gagel A gelstel AAR WA BA A gere Aol LA,

<E 2> HAA ZH siiZ HeKoAl)

CHA E RPNy Al SAL a2 Azt
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I X gz RS I 17
11l AL 2| g =AF B o 17
v X} Bhell A £ X} CHEEO|A} 17
o DR . =2xE %7/of MME M3KKFaciitaion 7t ZE:,
(Facilitated Dispute Resolution)
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o] E4(Mutual Goals)S ©As7] 9138ty ©
Relation)Z A4, 45 Az 2 g2
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Communication) s &38le] FALS
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HE 1 : JE1E IAHPARTNERING AGREEMENT)(SA])

Project:

Contract Number:

We, the Partners associated with the project

understand that this partnering agreement obligates all parties to work together in Good Faith
and Fairness.

The Partners, with a positive commitment to honesty and integrity, agree to the following mutual duties:

A. Each will perform the requirements applicable to their duties and responsibilities.
B. Each will assist in the other’s performance.

C. Each will avoid hindering the other’s performance.

D. Each will proceed to fulfill its obligations diligently.

E. Each will cooperate in the common endeavor of the contract.

The Contractor’s Project Superintendent, (name), will
oversee the construction of the work and the Contractor's operations to ensure that the Contractor
satisfies it’s obligations, including those related to quality, as set forth in the contract.

The Project Engineer, (name), will

administer the contract on behalf of both the State and the Contractor. As the administrator

of the contractor, the Project Engineer will protect the Contractor’s rights relating to the contract, as well
as those of the State.

(Page 1 of 2)
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To ensure that the objects for this agreement are met, the Partners agree to work together,

both collectively and individually, in a spirit of trust and cooperation to achieve the specific

goals and objectives as follows:

e Safety

e Quality

e Schedule

e tilities

e Cost Control

¢ |dentifying Value Engineering Opportunities

e Traffic Control

e Community Relations

e Timely Progress and Final Payments
e Environmental Protection

¢ Partnering Relationships

— Communications

Meetings

Teamwork

Problem Solving

Issue Evaluation

Date :

Signatures

Signatures

(Page 2 of 2)
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@ Y35 7212 = (Workshop Kickoff)
- MR} AT ZRAE oyl ZRAES oS A%
— WL} AlFRpe] L2 AE U F SEVY Hafe] oS Ay

@ FEYH S 4= (Principle of Partnering)

- e oyt EURY EUY xS A9Eh

- e oyt fEVR e A5 At

- HAgHCH 7 EYR Y] AHoS ddetal ANAEY B T

@ EYH 7 (Charter) 2H

- " ZHJEWE(Mission Statement) 23

- XZAE T g £45 g9

® =Y 2 (Partnering Leader) &<l

= Aol StEYE gy E gRlsta s gk

©® JEUR = Aujo] w2l 9o

- A71H HEUY g gk FrF il s sk

- AR A7 FEYH EA7F Jdoka Hrre 49
= AT F e Psol g o3k

@ A 172 74 (Dispute Resolution Process) 32

- o]97 ol2=Z Yol g (Issue Escalation Ladder) 7litslar &e] g

ot gl W g5 A A (Issue Identification and Action plan)
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RE 4 BE

B L

(Sample Evaluation for Intial Partnering Workshop)

UA|

Cleat 22 oz ohalel odg 7(dst] FHAL

4 = A2 S2/g), 3=B(s2ld), 2=C(EE), 1=D(52l5tX| 2£3), 0 = F(oj £ Z3H S2[5tx

23)

-0tk L go| 2halmt 20| gick® N/A(Not Applicable)E 7|5t FAMAIL
- of{2el 3|alof thall M ZASHA Mztstn Uoni, Eefel TtEHo Yol =F0| 2 Huch
ZhArEHH ot
L} & (Content) A B C D E
1. 3G W&ol kel J|cHoll &gt 4 3 1 0
2. aGol thel oFof 2ol Uct 4 3 2 1 0
2l3 & cfXel(Session Design)
3. 3E5 EFNE, =Z2lEE 5)0| 14X 0|AyCE 4 3 2 1 0
4. ZAFE, L2 50| Lo HRE FFAIZCH 4 3 2 1 0
i A 2| = o & (Facillitator)
5. HAMelHolE = &35 FH|3ct 4 3 2 1 0
6. HAZ|E Ol = 7|28 E®/stl AUAUCH 4 3 2 1 0
7. HAMelHolE = FHol tisl &3 XAl E]st QUct 4 3 2 1 0
A3 & FA(Setting)
8. 3G TAe Hetg o 4 3 2 1 0
Z 2t(Results)
9. A& AlZbs FXE ghsk JEX|7F AACH 4 3 2 1 0
10. mAZ[E 0| E Ct2 AlZtol| A FHSHCE 4 3 2 1 0
& & (Overall) =7t
11. 3L B HIE sl FHAI2 4 3 2 1 0

2H A 3&0AM ZtE Tt} Aot Yzste FES 75t F

7|E} 3IA| 2 A2 CommentE 5101 FTAAI2.

Ay (M= AtE:
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RS 5 97 e v=e o] A

(Sample Monthly Goals Feedback Survey)

2g ZELZ!l =8 AMH|o|(Monthly Goals Feedback Survey)
HoF uH
AE HD2 0lxslE AP Fe 2102 E6HX| 2ot A
Hetel= Zol A3 (BT ALE): O YFXA O AIZA O H 3K}
=2{(GOAL) A B C D F
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B2 6 BA o] Wl o)

(ISSUE ELEVATION MEMORANDUM)
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