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<Abstract>

Recent construction projects of a large scale or complex nature have widely adapted
non—traditional types of project delivery methods such as construction management
(CM) or design-build (DB). These types of non-traditional project delivery methods
usually involve different degree of owner's participation.

As these methods were introduced, there have been several efforts to effectively
utilize the different types of delivery methods in the Korean construction industry.
These efforts include the use of third party construction management, project
management, or program management, as well as the change of mandatory supervision
by statutory regulations. However, inappropriate sharing of the scope, duty, or
responsibility of the construction management functions have caused confusion,
superposition, and excessive management costs.

In order to identify the problems and solutions, the purpose of this study isi 1) to
investigate the functions of construction management practices, 2) to examine the role
of the owner, construction manager, and supervisor in terms of their scope, duty, or
responsibility in the construction management, and 3) to propose suggestions for
enhancing the construction management Systems.

Five capital projects were surveyed and analyzed, and extensive interviews with
industry experts were conducted. Findings of this study suggests to establish a
standard CM body of knowledge in Korea, to revise relevant regulations, to develop a
estimating guideline for CM fees, to develop an assessment method for professional

qualifications, and to promote CM education.
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