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Abstract
A Study on the Business Ethics Guideline of
Construction Company

Recently, business ethics have risen as an important issue in Korean construction
industry. In this study we suggest business ethics guideline and ethical conducting

systems for Korean construction company.

There are 3 stages which construction company needs to follow in order to be
transformed into a good ethical company; emerging ethical stage, developing ethical
stage and developed ethical stage.

At Emerging ethical stage, construction company needs to be equipped with 3
basic elements, CEO's ethical leadership, detail ethics guidelines and compliance
organization. First, CEO's ethical leadership is very important to initiate emerging
ethical stage. CEO has the role of putting emphasis upon business ethics, and
supporting compliance organization to set up detail ethics guidelines and to develope

ethical conducting systems.

At developing ethical stage, construction company develops several conducting
systems. Ethical conducting systems of construction company generally consists of
whistle blowing hot line, inspection program, business ethics education program,
advice and communication channel on ethical issues, unethical behavior
self-reporting system etc. In this study we introduce best practices of ethical
conducting systems of construction company. Specially we studied 2 construction
company cases deeply, POSCO E&C and Shinsegae E&C. During developing stage
construction company is confronted with various difficulties including employee's
resistance. In order to overcome employee's resistance, CEQO's role is important.
CEO has to emphasize the importance of ethical management continually and to give
assistance to compliance team in order to adapt conducting systems for company

successfully at developing ethical stage.

At developed ethical stage, construction company tries to upgrade ethical

Abstract-121



practices into company ethical culture. For the culturalization of ethical practices,
company needs to be equipped with additional conducting systems, for example an
ethical behavior evaluation system and reward programs, an employee participating
program in ethical management process. In order to develope an ethical behavior
evaluation system, company has to determine evaluation criteria, units, evaluators,
and procedures. For an employee participating program, company has to select
agents among employees first, and then using those agents company could gather
several issues and solutions about company ethics guidelines and conducting
systems. Also, through those agents company could maintain communication with
many employees indirectly, educate employees and monitor employee's ethical

behavior.
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