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<Abstract>

A Diagnosis of the Competitiveness of the
General Construction Firms in Korea

In recent days, the construction firms in Korea are required to
establish new management strategy. Since the construction
management environment, such as construction market opening, IMF
programs developing, and so on, is changed very fast. the construction
firms in Korea are adapted to themselves the circumstance. To set—up
a new management strategy, the first step is to evaluate a company's
own competence, such as competitiveness and competitive position in

the construction industry.

This research attempts to grasp the main factors of the construction
company's competitiveness and to diagnose the competitiveness of
general construction firms in Korea. First of all, in order to search for
the main factors of construction company's competitiveness, the
literatures on the competitiveness of construction firms were reviewed
and construction firms were interviewed. Then, it was evaluated that
what factors are more important relatively during the pre—IMF, the
IMF, and the post-IMF used by AHP(Analytic Hierach Process). The
result is shown that the changes of main factors of competitiveness on
each of three periods. On the basis of the result, the relative
competitiveness of 27 companies among 120 higher rank companies at

the rank of construction capabilities were diagnosed.

According to the evaluation result of a weight on the main factors



of competitiveness 1n construction firms, it was shown that CEO
capabilities(21%), sales/marketing capabilites(19%) and construction
capabilites(19%) are the main factors in the pre-IMF period, while
financial or risk taking capabilities(27%), sales/marketing capabilities
(16%), and risk management capabilities(16%) are the main factors
during the IMF. During the post-IMF, financial/risk taking capabilities
(17%), risk management capabilities(17%), construction capabilities
(15%), and strategy planning capabilities(15%) are the main factors.
And the most required strategic tools for ensuring competitiveness
during the post-IMF are the project financing, mid— and long—term
strategy planning capabilities, and predicting capabilites of changing

environment of CEO.

The result from the diagnosis of competitiveness is as follow: first,
it 1s showed that most surveyed companies had relatively high points
at sales/marketing capabilities, procurement capabilities, and CEO
capabilities, while they had relatively low points at construction
capabilities, financial capabilities and risk management capabilities.
Moreover, these trends are getting more serious during the post—IMF.
Second, if surveyed companies remain these systems, most companies
will be weakened their competitiveness, and the difference between the
higher companies on competitiveness level and the reminder is getting
wide. Thirdly, there are only four companies that have competitiveness
at financial or risk taking capabilities. Fourthly, the gap of
competitiveness between the companies ranked from top to 30 and
from 61 to 120 at the rank of construction capability 1s wide.
Therefore, the companies which have lower competitiveness have to

improvement their own competitiveness.



Fifthly, non—Chaebol companies have relatively low competitiveness
in general when compared to Chaebol companies. Sixthly, according to
the result diagnosed for post—-IMF period, the surveyed companies are
divided into four patterns in terms of the level of competitiveness:
high, middle—high, middle—low, and low. Therefore, for the case of the
companies with level of competitiveness, it is desirable to carry out
the unequal extension strategy, while it is recommended for the ones
at the middle—high level companies to proceed with a strategy which
1s carefully chosen among their existing capabilities. However, it is
strongly recommended for the one at the middle-low and low level
companies have to restructure and focus in order to assure their

future competitiveness stronger.



