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Abstract

An Analysis on the Example Enforcement Effects
of the Weekly Holiday Scheme on the Construction Sites
and Rational Methods of Enforcement

From July 2004, in other industries and construction companies' head offices, they
introduces the 40-hour workweek system step by step depending on an employee size of
the companies. But, on the construction sites, there is continuing 7-day workweek
system without a specific holiday. Further more, the situation of construction workers is
notorious for no vocational vision, unstable employment, low wage level, dangerous work
environments, and exclusion from social insurance. So the construction works had been
already a typical 3D job long ago. As the results, construction industry is confronting a
threat of the skilled workers' exhaustion.

Ministry of construction and transportation which has recognized the seriousness of the
skilled workers' exhaustion makes various efforts to improve the construction workers'
working conditions. One of those efforts, Ministry of construction and transportation
enforced the weekly holiday scheme on 7 sample construction sites for about one year.
The meaning of the weekly holiday scheme on construction sites is closing the
construction site on every sunday in order to prevent workers' overwork.

Through the survey on the weekly holiday scheme, supervisor and manager on
construction sites asserted that the basic precondition of that scheme should be a weekly
holiday allowance. Also, construction workers eagerly wanted a rest on every sunday
with a weekly holiday allowance. Therefore, in order to obey the Labor Standard Act, the
public owner should add up a weekly holiday allowance in a cost accounting process. As
the result of calculation estimate, the introduction of the weekly holiday scheme on

Abstract - 95



construction sites shall increase the cost 5.2% in the case of apartment construction.

This study suggests some policy issues. First, we are prepared for increasing construction

cost and period to enforce the introduction of the weekly holiday scheme on construction
sites. Second, in order to settle down this scheme early we should enforce it as broadly
as possible. Third, by simplifying the multi-level subcontract structure we can prevent a
leakage of cost and promise a delivery of the weekly holiday allowance to workers at the
last-level. Fourth, we should not include the time buying the ground into a construction
period. Finally, we should recognize the added cost for the introduction this scheme as

not a just added money but an investment for the construction industry itself.
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