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EHE 1) 9= OGC A UFAfA 2F=+E 7[&Y92 (Techincal Ability)

Senior responsible owner Project sponsor Project manager

) Understandin Understandin Understandin
Subject . competence . competence . competence

Task 1. manage department's interest

Business strategy knowledge [ | [ |

Business case investment appraisal [ |

Procurement strategies [ ]

Risk management

Writing a project brief

Knwoing the construction industry

WholeQlife value for money

Value management

Whole-life costing

EC Directives

CDM Regulations/Helath and safety
requirements

Design Quality

Sustainability issues

Contract strategies

Tender and tender evaluation

Forms of contract-types

Forms of contract-terms and
conditions

Partnering [ | |

Specification

Project execution plan

Construction process

Energy management /environmental
issues

Design—understanding the design
process

Programming/project planning

Space management

Alternative dispute resolution/Claims

Performance measurement

Cost management

Change management

project evaluation

—-pre—project

-in project

—post-project [ | |
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