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Abstract

The direct purchasing system of construction materials was introduced as
part of the Act on Facilitation of Purchase of Small and Medium-sized
Enterprises-Manufactured Products. Despite the direct purchasing system
should be operated without deterioration of the efficiency in constructing a
project, many contractors are complaining about difficulties in managing
construction process and change orders, improving quality, to name a few.
This report identifies and synthesizes the problems of the direct purchasing
system from the contractors’ and public owner agencies perspective, then
provides suggestions to improve the direct purchasing system. A structured
survey was distributed to small and medium-sized contractors and in—depth
interviews were made with the contractors and public owner agencies. In this
report, nine improvement plans are presented as follow: (1) let the
public/private experts who are appointed by public owner agencies and
contractors to participate in the steering committee in which the selection of
the direct purchasing item will be made; (2) let the experts who have
knowledge about construction process and procurement to participate in the
steering committee in which the exception of the direct purchasing will be
determined; (3) allow the exception of the direct purchasing could be requested
during the construction phase in order to prevent excessive schedule delay,
falling—off in quality and safety; (4) review the entire direct purchase items to
confirm their appropriateness for direct purchasing regarding their effect on
the construction process and efficiency; (5) let the public owners to procure
items without the direct purchasing system in case the process interference is

considered; (6) introduce the regular retirement system of insolvent enterprises
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and inappropriate items; (7) introduce the maximum proportion of the direct
purchasing; (8) exclude the design-bid-build and turn-key projects from the
application of the direct purchasing system; and (9) raise the minimum project
cost of the direct purchasing system application to 8.2 million one for general

construction projects and 0.7 million one for specialty construction projects.
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