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1) Chan A., Scott D., and Lam E. (2002). "Framework of Success Criteria for Design/Build Projects..” Volume 18, Number 3, pp. 120-128,
Ernzen J., and Schexnayder C. (2000). "One Company's Experience with Design/Build: Labor Cost Risk and Profit Potential." Journal of

Construction Engineering and Management, Volume 126, Number 1,, pp. 10-14.

2) Ballard, G. (2000). “

The Last Planner System of Production Control” Thesis submitted to the Faculty of Engineering of The University of

Birmingham for the degree of Doctor of Philosophy. School of Civil Engineering, Faculty of Engineering, University of Birmingham.
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3) Ohno, T. (1988). "The Toyota Production System: Beyond Large-Scale Production." Portland, Oregon: Productivity Press.
4) Takahiro, F. (1999). "The Evolution of a Manufacturing System at Toyota." New York: Oxford University Press.
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5) Koskela, L. (1992). "Application of the New Production Theory to Construction." Technical Report
#72, Center for Integrated Facilities Engineering, Stanford University.
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8) Kim, Y. and Ballard G. (2000). "Is Earned Value Method an Enemy of WorkFlow." Proceedings Eighth Annual Conference of the
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Pull

R 30 modeH HHE

+ 3 Days

SPS Production Manager

@ H2 S0 E3E 5= BOM (Bill of Materials) & BS (Bending Schedule)
£ 3D modellMd RSS2 £33, B 9= ~ZES

o= AZEYY Arma+i SPS PME St B
o=zx ¢ AMo| Agel= d&EsE Y9 AAS 7HeA s
- o9} A LE5H d AAE A AEst @ GAEC] AEH NS HEte =Y
S 71407 et ] fl8 4 dAE HE 4 e KPIE 7539
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<3Z-11> H5E{0|d SAto|AM 22l KPI ofl A

Team Dashboard Report - Site & L ogistics: 4 Weeks: 11 June 04 - 8 July 04
Score Team Avg. # PPC Concrete | Weighted : Rebar Wait Precast Wait Rebar Precast % Concrete : % Concrete
of Tasks Reliability | Concrete atLC atLc Turnaround : Turnaround Orders  :Yol. Within 2
on Plan Reliability Time Time Within 2 hrs hrs
Avg Trend: Avg Trend: Avg iTrend! Avg Trend Avg iTrend! Avg iTrend: Avg iTrendi Avg i Trendi Awg Trend
1.71 :Substructures - TSB North SRC 6 98% | 2 P79% i M/ 96% ! MR P Tdayi N A WA P 15T S MAA G NAB G BE% A 7% A
1,33 {HATCT - Production 4 95% ¢ A P MA PN/ NN/ Oday Doy M A WA 422 A MR P ONAA EONAA P N/A N/A L N/
1,14 :iSubstructures - Rail Box Station 19 92% ¢ A PE2% N/ 90% N 9day i S MR GWAA 2oL A MAR G ONAA D ER% D PEL% N
1,14 :airfield - Phase OC SAR 24 95% | = P74% i N/B BE% ;WA bday i N A N/A G 2il7 A NAR D ONAR D BETR T D 84% A
1,11 :T5B Superstructures ] 9% ¢ A P40% N/ [ 94% : RAA G bday i N D Bdayi N P2i28) S 14 A [60% N (9% S
1.00 :Substructures - TSB HOS Modes 11 1% | NAA P 91% P ONJA  96% § MAA N/ N/ N/R WAB  WAR G NAR G ONAA D NAA 4B D NAA | 4B% D N/A
1.00 :T5A Superstructures 4 4% 0N D MAA PN NS P NAA T ONA D NAR D NAR P NAR T WA ONAR D ONAAR D ONAR D NAR D NAR P DNJR D N/A
Substructures - TSB TTS Tunnels 7 93% | > [58% P N/A | 74% i WA ilZday! A NrA N/A § 157 N NAB | NAA | 40% M 1% A
Substructures - TSE Central SRC 9 93% | 2 P69% M/ B7% ! M/ i17dayi N A WA P 205 S MAA 5 NAB G B3% A B2% A
MSCPS - Building 7 3% 0 W i 35%: MN/A L 85% i WAA il3dayl A il8dayi S 137 N B0 =S Pdln ] G3% A
Substructures - TSA Low Level EBS 17 0% ;W P60% i M/ 54% M/ i35dayi A il2dayi A 2280 S 131 S 148% i A P40% 0 0N
Substructures - T9A Suspended SRC 10 91% | = (63% i M/A L T1% i WAA j22dayi N il.8dayi N izl N 0:d1 M 59% A 60% A
Substructures - TSA High Level SRC 7 3% 0 A P48% F N/A L 68% ;WA (36dayl A NrA WA G 1034 A NAB G ONAA 49% D S7% A
Landside Infrastructure 18 B3% | NAA P 4T% PN BT% G MAA N/ N/ N/R WAR  WAR G ONAR G ONAA D NAR 64 D NAA | A% N/A
Substructures - TSB Baggage Tunnels 16 3% | MR P S0% P ON/A S0% M/ /A /A A NAR D ONAR P ONAR D ONAR D NAR D 4B% P NAR | 39% D N/A
~Entlr’e TS Project /A 86% | N i52% MBI 73%: MAA ildday! A il6dayi N 204 N 0:56 NP 5E% G D 67% A
Goal W% A 9% A W% A il0dayi M 10dayi N ¢ 200 M z:00 oo e0% A 0% A
"acceptable” level a0% 70% 75% 1.5 day 15 day 2:30 2:30 0% 0%
= = warse than target / goal Scoring: Above goal (2 points)
= = better than or equal to target / goal Between acceptable [evel and goal {1 paoint)
Below acceptable level (0 points)
Equal to or greater than target
Above acceptable standard but below target
-Belnw acceptable level
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