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o2 AFAR1 gEo] 4AE AAE.

O "Never Waste a Good Crisisyj= TRethinking Constructiony °]3°l F=2] A4
FAEE 2719 AAE AFIAN FFH 51 242 FE0e 3718 UE. 9
< Wofoks 8202 AASHY AEHR] §4 59 FXZ oAM= A Jo FAE
2 g3 Aastay FREA Y TS A5 yofof vty xR

O 9= FF+= ‘Government Construction Strategy 2r= 571 337 744 &
3 g WESL YL, 1 AT 20114, 2% AT L3 38 WEEYT, A
o] AF BAIS2 AP A”He] dAES FESY S B oflE o g4l By
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O TConstruction 2025, =29 27} A9 A=ko] shta U7 9 A A F7] H|E
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1. 4E H{Z

= 19909t o5, F= 9 "= F AXFNAE= ALY B2 BAA, 8 T
g A4 £33, 2EY AFAAY FAY FH Fo| ol4E BZAEHA Ohget §
Ho] AMAY g4 o] AAEYL.

- D0J=29] National Construction Goals(1994Y), 39| Building for Growth(1999Y), A7tZ=
9| Construction 21, F=2| Rethinking Construction(19981) S0| CHEZXIOI Of.

= FEUEE VSISV EAY AAGUTRVIEAY T ALY 9 Ve
A 71x9 Ak e AAE AT 4F AZS TEY F32. 59 2
A4S BAE FRe v 47 Aoz kofolt: BE ofF AL Ak
229 2HGESE S5 ALY 4TS gelo] Eud

= AYAY AARE BEZ 4o $7] AT So| ASHoR YR FAHYS
= E7ekn I ALHAY A AL At BAF 4FY. 53, 299 4
AAA 5 FA @ we 89 AWY 5 St AANYY 2= B4
o] £ B 8oz 48T 9.

= R AAAYLS A ¢ters A7) MEA g4, 293 grezs SoHd 4
F #4259 A0 Adst Y. olF SESIL FF AL e A FEHA 2
Y ££9 7l¢ AAYS HAs] e A2 $AY A 94 ko] e

e A4,

(2) HIX|0HE =M F=o| HEMY HURS

= Aed AJFEY AALY 94 =¥ F 959 JALAY dAEL 19949 IR
H TConstructing the Team;2 AlZre=z 20do] €A AEHA S EIF F=9
A4 g4 A2 o] A4 4F AHE A71EJASD 2

B =oaveony
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= EuE ALY F49 B W8S AAske o €59 ALY FALE2
8% WA diigel 2 4 5. 2AAA = JALYY dAs ST6id
"Rethinking Constructiony& H|Esto] FH&} Izt Tad gd HIAES
A9 fAuge] 7 A4 8918 = Ao Aed

2. ZE Wy U =5

(1) ZE Y

= 2 A7 A DA detze] 9= AA4Y JALEY d3es Iud F9
ByuAel Y8 AHBuA 3 TConstructing the Teamy(1994)3} TRethinking
Construction; (1998)& Al&o=z Z7F A3} H7lQl FNever Waste a Good Crisisy
(2009), 183 20134d9] WHEH FConstruction 2025;% 23 3¥o] WwHEH FUK
Government Construction Strategy 2016~2020,9] 8 84S EAs5tnz 3.

(a8 1) 8= ALY

1
>

HUM SHE)

= Modemizing Construction(2001)
* Be Valuable(2005)

= Construction Matters(2007)

= Equal Partners(2008)

1994 1808 2002 2009 2m 2013 204 2016
] 1
¥ ¥ T
Constructing Rethinking Accelerating Mever Government Construction Industrial Government
the Team Construction  Change Waste a  Construction 2025 Strategy Construction
Good Strategy Progress  Strategy
Crisis Report  2016-20

= +9 Uy HEo| HuAuit}t FHcs dold YIEE Aol YA E nto|y(Text
Mining)& 53 F2& B1A9 7|9E(Key Words)E EE5H olE 7|ftez 4
+&9 Wst S ot 3t

1) #A(2003), F= 249 FA At g AH, 287

2) A9171(2003), Y= 7H4rE9] Best Practice 3 AR, Fv LA FAE WATEIE S o= A4S AXst
il

3) & HuAo 23d 1 E’n% €—Eﬂi(2016) A1 dAse A 9 HT S8 AR, AR 84 A et
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A= AAskAL 2

= EQ, WSS A% 876 gan A4/ A% 9 gus] Aa4E £
ke AYAe] G4t WetE F7doF ke BANS AxSIA T

B8J0) }JO 8lNlisu| yoieasay /\LUOUOO] R UOIldNIISU0)

E o= 2449 98859 Az 74

Al

o
Al

Q
Hi
N
%
>
02
1

LoHE UMYE "Constructing the Team;

= ol BiA(Latham Report)Z2% ¥2F TConstructing the Teamy;2 XE 9 A
o AT BAT MESH 59 o4 AANOE AVE. o8 B ALY 7
Z7 EAAETG olF /fAsty] A%t F419 BeAS AxT
- TConstructing the Team,0| ZAEMRAQ| ZHITL} Hal BRME ZX5H A K E1ME= O,

19600 SiE Ol 7|2t HRHES ZXEH HIMS0| /US4

= HuAd =9 A3 JYo] = 7AYol FHEA £AH AAE FEE 5+ A
279, 59, 339 BEA 29 Gt FRAeIT ASAA AR ERRE
Y (Partnering) o] G419 FAHA s

- HYS MY HOKIZIY| B XM, 45 0120 TSt 3R, MRS Ol0IHoIS +85Ri= oKl 5
S T30 Ol ZiaARIel VIt BAH| HZ X BN MIS NS 4 S,

4) Crane, A. and Ward, D. (2003). "The story so far' in D. Jones, D. Savage and R. Westgate, Partnering and
Collaborative Working, London, Informa, pp.1-26.
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(2) EFAL} LA HHO| 7hsotttE dikd 30% Old MY 7hs

= ol FAMIS AR ALY AxEe FE2AY 5HL TR AT AHE
7Idte g sk @Y AV Sl EE AY oA RRA ool Ho: HE
ZE.

= BIAOA FolL AALAY FAS A 15719 AT TAE AN 5. F2
Hoto g Wizt z A o] AE Ak A (Best Practice Client), MY AAE st A=
ArE 7% @Y MY ZzAE 3N B§ 9ns, 4w duw 49 3
ss, ¥5 5U B TFHE TIAY 3% GF Aze AAUAY A B4
(New Engineering Contract) &8 9§35} Fo| Z3HH,

2. 27Ol

S 250| Al

(1) 9= MM SHAMLRZE9| XM TRethinking Construction;

= A 19989 G2 AFAY AR 5809 merg FUFALGDP : Gross
Domestic Product)®] 10%S ZA5IYS. Tt Aol 18 {HRE oF 140vig o=z
=71 AA 582 499 stz 9F&S Fs.

= 7t AANA AAsh= FoAT =2 7€ SEidE BTG g AAAAY @
< A4 g9 $27F =S B2 4% AR B, £AT ad A9
I, FFA w2 BUE T 14F EAEl AAEH A9=.

= TRethinking Construction o= A4t B3 Ak, A4 &3 A2d 5 49 A
dho o 22 APl = AALAY 584 L AAE Ao <30l Hoj
of dtta ¥5]x 9. o]7H(Egan) BXAZX B TRethinking Construction-<

EAHY 94 258 of v 4TS L.

(2) "Rethinking Construction;2| £ LHE

= 072 HuAA AR LT 43AA AFS B S & A=

U 7MY SNSTY £ LB AAH
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SRS v Zo] AN
- M ZAt HI(Capital Cost) 10% HZ

- 44 &7|(Construction Time) 10% =

o
b

0
0

- 714 % 37| 0= He2(Predictability) 20%

- oA} 2 AsKDefects) 20% ZA

- OFMAII(Accidents) 20% Z

oN
S

-

©0I0Y JO 8INMISU| Yoleasay AWOu0d] Xy UOI}ONIISUO)

- MARM(Productivity) 10% &k

- D& 2 0|2(Turnover & Profit) 10% &7t

= "Rethinking Constructiony®|A AAISH= 70 E& 94L& fsiAEe 488 94
(Committed Leadership), 117 FA|(Focus on the Customer), T Z=ZAA
(Integrated Process and Teams), &Z JAl(Quality Driven Agenda), 27t FA
(Commitment to People)9] 5t 2l FFfof et ZFZA((AH 2) F=X).

= A4 2T BER A4S AdME Aed adsel A 157 2okr FA4E 4
L2AE WA oA HAE e A(Best Practice) ] AP o= o]ojz{of .

(33 2) Rethinking Construction?| £ L2
EEEEE TR T At ZEXE 1

(Committed Leadership)

(Quality Driven Agenda)

- HAE DEJA AHM0| Q&= 1674 20F - 1) A =7| A2l(Briefing), 2) 7IX| &2|(Value
Management), 3) 2|A3 #2|(Risk Management), 4) dut ESX/#IX|0FL(Benchmarking), 5)
HMHEEL 7|&(Information Technology), 6) AlY & F7|H|2(Whole Life Costing), 7) 214 &
3t 2 QI™ X}2l(Culture and People), 8) 2 Zi&(Lean Construction), 9) 2711t 2tM(Health

5) A4 ZofollA HAE DHEAE T2 7|Y4EY] ZRAE £330 &8 &2 L 7
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and Safety), 10) X2 HA(Procurement), 11) AA Y 748 S8lntegrating Design and
Construction), 12) F2F4 7#4(Sustainable Construction), 13) 33AlE #2|(Supply Chain

Management), 14) MELZ 2 EF(Partnering and Team Development), 15) F&3 &
MZZ3KStandardization and Pre—assembly)

Y R QA= BRE EFT A4Y JAAR A"9S 2oz AR Fopd
ndgL IF 4 *]53% A%t Y7 15 (Working Groups)Zt oA & &
o2y Al A9 FH3} Ait £3S 9 AEKPI : Key Performance
Indlcators) A, 283 AF A £33 2 IRE A&

2 £ 18
>
lrn r-lo

n°l'

(3) Rethinking Construction?| A1}

== Rethinking Construction 452 A= AF ARE ot A Aol AA-
A ZAE9 Q14 Hg F& x¥el= FNF A= -TL g 5 95 a9 3
oA HXo] MRethinking Constructiony oA AAE A 5t 2 ofsf] 4 o
AEL o443 Fad a9lolEty I

[e]]]

e £SQE I ZAR= 2009H0| HEE TRethinking Construction; 0|8 &l 59| Muts
X5t "Never Waste a Good Crisis,Ofl AIKHE! LHRQ!. FRethinking Construction,2] TLRIQ!
4 k= HMSH AM&E.

*iE

(13 3) Rethinking Construction2| &4l 5§ 2901 QT HJ}

B1%

Committed leaderihg Facus on the customer Integrated process and team Queality driven agenda Commitment to People

nijfF 5EY oFEY =N UE

A& : "Never Waste a Good Crisis;(2009).
= "Rethinking Constructiony HE °o|F F= HEE= AXE ¥ AFE 9T A%

71724 Movement for Innovation(M4D)-& AX| g T3t FH ALAAN A A
FAL 9 7172 FHEH(Housing Forum)S AX| g

gz e suesol xe ugn Ay [JIEN
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(1) Modernizing Construction — Al ZE1} 8 HiAIQ|

3. Rethinking Construction 0|£2| SA2F

rOII

it mey ZE

= 20019 9= ZAMYS(National Audit Office)2 Rethinking Construction < F3j A

A W2E ZAAY AR FRAS AT EG AUHY FIA BEA |9
A & gt AY e 54 P49 ARt MoK Basihn B,

= HuAqAE AdAAL #A AR KA (Department of Environment, Transport

and Regions, Office of Government Commerce 5)7t FA3fofF & G4 WerS A
- ZHMRI0] AT BINZ ENIE 4 U= WOISTH BESI0] ZuslE D M2t HA
=]

- 2% H AR HIE, SAH|, FE H AW S ALMYUQ dit EYS flot MAXR FUF et
&
—

Jton

- MIHOI AHAIY AlS Qo SAILIS|(Movement for Innovation Board) &2 Sif

(2) Accelerating Changes — ZAAARI9| JtX| 2CHSH ZX

o A 20029, AQAZFEH (Strategic Forum for Construction)2 AHY Fozt REoA|

43 ANE ATH JANE A4 28 59 Ao Weye

FAccelerating Changes; & &9 22

AARATEH L2 20043714 AA FAAAY 20%5 TFE B 22 ¥ S
Zgota HEat % 20% A AL BuE AL EF AMAG oln|A] A
AE A 200697HA] 3078 Q1 FEE FE=R LA

ZX @45 st A3 B Ax AL, A% PR Ad 2 5 2 A8
¥ A% Y i, de AE 2 75, HAE ZdEA FE 5 3 AR
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49 A4S 327,

(3) Improving Public Services through Better Construction — Value for Money Z%&

= 20059 9% AAYL HIAE B GeFoln AAHA TF AUAYE AY U
B9 J)go] FulA Bk e AHAE AT 4 9k 71943 AT W,
DA A%% Amet $Ao] A%, B P BF FEY TF AuA Aue 49

42 AR 72 9L B2

= %

"
£
Ho
=
Iz
(@3
i
r
r
o4
o4
N,

"

#E-L Value for Money® 9] #4L uigozg 37,

H& 59 2994 Hoo A ARAE AF7] A5t kHoF = 2

= A 20019 @rEH "Modernizing Constructiony ©]% AF 9 #H 7|@9 A&
200393 20049 Atolo] FXE 142719 AAAIY Ho|HE &Aool Hrlstar A
E AANT Ed AEAQ AMAAAL A4S fdl AR FRoF & 100 AAE
AR

- 142709 Al & ZIZt 55%2t 63%2| AI0[ Al=lEl Okt 7|12 oA FEEIAS

4. Q9

= A A-AY HA&F52 TConstructing the Teamy¥} TRethinking Construction
ojFIr Wz} FFO OFd HuAMJL HEHUA A&EFHoER {AHIUS. Fl
MRethinking Construction oA AAE BAEL FHE ZFE AHLAA FAEY
A4 HIE THARS.

o= AreSh BHa1A Qo|T FBe Valuable;(2005)3 FConstruction Matters;(2007), 181
FConstruction Commitments;(2008), TEqual Partners;(2008) 5°] WEEHS. E
3t A3 §7} A E(Key Performance Indicators)E 7|¥ro2 g o= 7AHLQH9 A7
HYA7F 1999958 vid daEy g3,

6) 243 A& dist] Hj 7Hx 9] MuAE AFATE PR AAY A AR siAE.
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E 3= 4389 34259 4%

i

1. Rethinking Construction 0| siA2F 102 Adut

(1) Y= MM SAR=9 10H M1t ™It "Never Waste a Good Crisis;

= 20099 Y2EIZ(Wolstenholme)2 TNever Waste a Good Crisis; & 5919 TRethinking
Constructiony ©|F = 7444 A5 48 AAE AFQAT AFH Ex 94
2 HEZJoty Yol

~ O[ZEgan)2 10& 7t E= 4 SLRS| Juof ok 48108 2= B,

= A FAAME (Constructing Excellence) |4 AX| gt A& Adto] wt=2d -39 90%
7} Rethinking Construction®] 4t¢] A4t FAH 9IS Fota F7Ijt 53] §
AL 9% 9, 8T EH9 84, 182 ZpAe 52 92 AR #HAA A
AAA9 a&4 49 e dig 49 FoAEe] A4S T HYS.

- ‘Rethinking Construction’ 2&2| O|E8t M2 M1 A3l oX|Q| REE(HF X&), Hat 2210 CH
St AR EOIKIES HEY, U=dt FEd SHX| S22 ZAIEUS

= A&5tgl=o] TRethinking Constructiong ol 22 AL g 50 2915 o]
1090] Ad Tz ALAY FoAEL oH3] F25Tn FrEIAS (Y 3 &
F). B3 A4y ojulA] ARE AL 1S L FTH, 97 AL #FH, A4 9
Fxot T 74 T Aol it B A&EojoF grky F

(2) g= AMAMA KPI(Key Performance Indicators)

= ©°|ZH(Egan)2 1998 FA| AU 4 BIHE QA% FFH A# ALY oA
= Azt #H AAE 75T AL FEFYS. KPIx= AAE 7193 & 7199 4
3t grte] vjwrt 7HESEE StgleH, AAFGAUME = olE o8t AMAHL I
A(improvement) B=E ST 4 A HA=.

= KPI= AR E(Economic), A HE(Respect for People), 273 A E(Environmental)
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2 78Y. AAARNE TR L AGR BIE, FA 2 7 3=, S,
BAY, 4 59 A% AB T, QAR B AL, AY A 59 AR
AE7t G, FFABE A 4§ 3=, AA P A= 59 AR T4,
- 1999~20004 S0to| T ZHAle] KPIS AEH ZMXBE CHEF 3%, QIXES 2.5%),

EXEE 2% = /hE Ae= EME.

o SA|qt TRethinking ConstructionyoIA AAE A" 10~20% =9 A FEA
o QHAALRL v, A, TAH S, 37] dFE, FAH], 371, B4 ARE
H o 39 $94, A 9 AL Qo= E3X9 Azt 94

- AMSAMIEIOIN FEISH AHARRI(demonstration projects)S2| KPle= 20094 ¥ Z4MAIRY T
mEO =2 AUE HUS.

0D 201 2007 3003 004 1005 MO6 2007 O0A A2 m,_ 004 2005 2006 00T 008 2009

e B
: s on 200

. <=2 M(profit before interest and tax) mmm OtMALIE(industry accident incident rate)
s A|HAIRY(demonstration projects) s A=A (demonstration projects)
0|2t 2H 20%/d 0|7t SH 20%/4

A& : "Never Waste a Good Crisis;(2009).

(1) 28 MelAl Haloe =76t s X|& ol Q9! Tt

= MRethinking Constructiony& F= ALY FaoAdd o] dig QA4 Aet

7) VAR AL 2002~200997H4] 9 ElolElE BAIFE AT
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Y FHIZHES 2719 gy By
HFLEE 7Y T S UY 3RS

e ER

o7 $I% wde] Wage WAYFE 4TS YL, o
AH4 24 59 ad50] AU A4 P Yt

AgY g419 A4S Waste 8U52 A AY BY, 49] AF, I3 4, 4
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30
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Y=

= 289712 QA3 A7l E3F AstEHAY 200949 WEEH TNever Waste a Good

Crisisy | A=

- 1) Hafok=s 744 20 TSt OfsH, 2)

— O =

FTF ALYl AHstA 2 879 =3 HAE AAGRS.

SIS MK Y, 3) MZS MY 2l
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r2 1~

g QIZ2tO| M2FY JIXIS Olsfloll K& 7hsth 78 & =5 el 37| HI™S
TEOHOF &, £ SHIE 4 FMO| +El ARY ! =7t et 59| |2 HIHS +-&ISHOF &,

= Td

-

- URKIE MY 4 Bl o HTOL MZS AlY BY W3S 93t S Koo} B E5t O

HEo= AfRS FTIGHOF 2.

r
mjo
P
=]
N
Pl
=2
F‘II' O
st
g'y
o
[

27t AEo 2N 93 AARY LT

“

1. =71 44 87| He
(1) AL FET| U™ A2le|l 1X|8}, "Government Construction Strategy,

= G2 20119 AR A g3 A S A% AF AR (Government’s Plan
for Growth)& TESHA =71 BANA AAste FARYY T84S ZEH+w.
20119 7|& AL 371 GDPY 7%, 309 749 71g¥} 2009 B9 1§ FB
£ A5 9=

= ol FeAE EFst I AU AFIPIRE AFE 4 e 9F A
s, HlE&AA A 29 AL", ¥ B2E3 a0 T2 i Fo2 )
A& 7Fe A% 7181E FHEA X BRoINU=S.

= ol J= FARE FF7] H=FQ ‘Government Construction Strategy(GCS) 2011~

20158 wEg. o] AL ol ol B olT 23A0E AART gL 9T
Az AAE FARAT AF8] A AR 7o) G BEsrs AAH U

gz e suesel xe ugn Ay [KEN
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= 'GCS 2011~20159] &= AFAY T3S S A9 2 BAHoR a8
A Azt AgS A%l T AUA % JAE ABHsHE AW B H o
2 3Z 43R A A5} §Ig Ao T A A FAEY A
A 23 WA, AdE 2320%), 9F HHEOE FEAS Al g4 24 5
Az EX2 A3 9la.

lo
I
1%
o
ofd e mju

- GCS= 1371 Mg HMtoz JHdsh UCM Z TMOiCH ARl A=, 7(gt & gt 53 2y 50|
otE.

- 13 H2 Ch29t Z2. 1) Coordination and Leadership, 2) Forward Program and
Data, 3) Governance and Client Skills, 4) Challenge, 5) Value for Standards and
Benchmarking, 6) Efficiency and Waste Elimination, 7) Building Information Modeling,
8) Alignment of Design, Construction with Operation and Asset Management, 9)
Supplier Relationship Management, 10) Competitiveness and Duplication Reduction,
11) New Procurement Models, 12) Client Relationship Management, 13)
Implementation of Government Policy

= ‘GCS 2011~2015’'9] AAH FHE Fs7] fJa I= AHE 71£9 A4IFA9NY
3](Construction Clients Board)E 7JHet ARAL YL 3] (Government Construction
Board)E &4 7|42 AH.

- WEzLoRIslls DT 7A 2Ot BUE J|BS UEsK MJIS0| ZaE Yuss HRo
OAI0] RRY IS 7KY SQUEl= AJRISO| Chet A B2 G2 4us

(2) AMMA ZET| M2F "Government Construction Strategy 2016~2020,

= %93 Infrastructure and Projects Authority= 2011 ®EH ‘GCS 2011~2015°9] o]
2 22 AA9 FA7] AR ‘GCS 2016~2020'2 2016 3o &rmet o= A
ANFE F2 FFAEA Y QA Fiot= AF Aot B 52 4 43
= 9% AR A4
- Y2 MEE= ‘GCS 2011~2015'9] AR Za} 5 SO oF 309 M0 Hok= SAH| H2AS

£ 702 WisD Y Ho| XAS YIS,

= ‘GCS 2016~2020'9] F& BEE (I 6% Zo] M2 FAE. AN BH
AF A3}, A 71e0] F& S, B V%] 29 F& FE ), FAp A7
wa A7 9% A A 57 4 g 5.
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- URNBAO WY oY Ut ZANIS HRO| IR TIST GBS 270 S, Al BF
A N, BRI Bo K, A 75 5 MRt HRA0l B OOl KAM0E 710l el

10 236t 20| 27,

- COXIE 7|29 &2 2{ : Building Information Modeling(BIM) S1t Z2 CXE 7|29 &2

SITf= XLt 1R} MEME ZQ SHES AN HI U 241 84X So| 512 2HsH| 2
o BIM 28 &= XBXoz 27|12 3

- B 7|Hto] X J|& 22 SHH : AKY 7| TIAOA AISRHEDH OfL|Et CISH BAXISS] &0
£ sltfsin 20130l M2 12 ok, 2 +

oM, B 7} iz 28t M S F2E,
=

- AR 7| WA s 33AKO A0 2% 2 KX B4 0|

— = =~
0|11 A0l SAHH| HMZUS =H=E MY © 37| LA 283 Sl|g

(d¥ 6) GCS 2016~20202] F2 ZHe}

HY gFERE MO SYYE HY A s ven || yose
BIM S CIXIE 7|&2| 8 2| N EE;
Y 7le] TF 718 €8 ooy
AE 2 RXIES CHAe| U8 U BA HUS AB Data& Cost| | CIXIE || SY7|%
MFFET| Wy Hol LR 2 Touy

= Aet AFY 39 FRE A A 67l FAER AR A A} 43 Fot
£ 3 ARE AN &4 FAE AR A A2 YPA1Fl Fest A3y
15 (Strategic Delivery Group)ollX RE AlF A9 AP FFS Festy JAT.

- ZF FHE YZIOEL ISUYMH 2HX U I, oA WEZ TAE AR XXQl ‘GCS 2016
~2020'9] Aldt St F7t0f CHet S Hals 2011 2EE YRALAEI0M +A.
2. ®= AR Hef
(1) 28 Mz At M=ot Aol MEIHY F&, ‘Industrial Strategy’

= 20139 A 4F9 A& FHE 9ot ARG AAA Tl A2 FH B
oE 4 (Long-term partmership) 52 402 o= F7F A AE oA, 4+
A A2 5t 9 11 A4 Ropd A dAgor FAH glow, A4 Hofk
1 %9 skl

U 7MY SNSTY £ LB AAH
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= 5t 992

1) 9=¥(skills), 2) 7]<(technologies), 3) H¥-ZH(government procurement),

4) F8§ZG(access to finance), 5) Eok(sectors) o= FAH.

- oYY e

Y HIS Jrere +

- 7k HEOE, 2F
7

B BEEE W X2 Oiet BEERl 22 S JI0| LeE s o
U= B Yo
3, 2HEA, 423 XE L OJUX), XiSsH AAY, o3, 59 5 22

00| et &AL =tth

=/

oloig HRe EXt A2lg2 0|2| QIX[GI=S of SHIE & L FH| =0
A 71512 SrHaet 4 s of AN
A2SH(British Business Bank)S AMZlof £25t 28 X SHE &HsIY =
oIZI W 0| EXfE 4 UEE .
SN XY, 22 4™ ML [of =2 A FO0FE 2ot XS

=
LELYE 220 Bl ¥

J

(a8 7) GCS 2016~20202| F2 ZHe}

Aprospace
hadad ricultural Technol
iSkills) Ag c: ; - S
utomotive
Information Economy
7=
]
(Tachrologies) [sf;[;ps] International Education
: Construction
Industrial
— Strategy S Life Sciences
Huclear
Offshore Wind
HE=Eg =
(Gm:mment {:c%-iii Oll and Gas
Pracurement) Fianco} Professional and Business Services
(2) 2o YR-AQf QSIS SO F LY MY
= 7 Bopz AR A4% @] A 27 4F0] 0E. W] 7 Hopaz Auo}

_'_?.
AAE dEstes AFASE 749 A4

AR5t 7+ Zopd=z

—_

419 3](government—industry council)E

AE A@s

27 A% S

i)

- 2t 9lgisle] B2 FHSIEK YT HOR SHS HGIl SHTXA YO MR Zio| XY
N F3p| YELYS 7102 2YEC= §A2 398,

=0FE AE30M=

AetE

CF M
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3. g HaMAao| H|IMut S H, "Construction 2025,

(1) ‘Construction 2025'2| HiZz} 20|

= = ALY AA, AAYY, B4 Ad § uFd oA 2RE S

FE 84S gom, I AW FdozA A%
Be. AW 22 AYAFIA A A8 et
golgs] AL A4 44 ko] Wag

‘Rethinking Construction’

de AE, T, AY

o]
1 7197t Jhesit+s B7ME
Aol Az 4% 7Heide

o] g4l kHox EFst A F7F ¥V AY,
AL ol BA F= § FEAIAY 2AAY EASS

A=A g1 IS, ol 4 HA=(Industrial Strategy)] o Hofz = AHLY
o 3 HF 9 Ex9 AR FH HAE AAT ‘Construction 20257} LH;H,

= 27} At Aol d1uel ‘Construction 2025 AEQF A 7Hel A7]
L1 Pd i = d ) g e ) i o) et =

3131

F%0] 279 2B AYY. 33

}E4]

F57]

Y5 A4 Y3 (Construction Leadership Council)7} 554¢Q1 ¥ sHA H.

(2) ‘Construction 2025’9 H|M1} 2H

== ‘Construction 2025’9 H]A-& Al (People), 2UFE(Smart), A|&/d(Sustainable), A%
(Growth), 2]t]H(Leadership) & 5719 7|Y == Q4.

=] e Q=g = (o] LG PAL=I RS o
SIES MiSoHoF of. st M Q159 RUS oiMe HHMHCE ROIY &+ U= S7| F0Lt
A E2E HAIZ 5= U0{0F gt

- ADE @ ADIE 744 2 CX|E GAE H3i617| floff & 71 20t2| Ql3ut 7|5 SHo| H2
FXE Sihshof g

- A NEA 3 M OALHE FEE & e AdMeE JEA7IE A0| ERE 0IF 2lof
+2XKClients)2| HFS MIskD St MAS TS AR ZY HAl9] SA 20| HRF

- A% 228 TS S| M2 AIY 7I2E ol F7] FAo| e SAT(Y”9 FaF xAst
£ floikzE ME2 B9l A 2t 7150] Eeg

- 2O ¢ HEQL 0I710| HASH= THRIZA 4AZ| AL S| (Construction Leadership Council)2

o sirese zo uen Ay [N
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Hgoldl 0|2 SHCZ SH ZFds ¢l I8 S HYgh MY

fulo

Al

= G FH} ALAAAE vFo Ao & FRE 1) €7 2 AE A F71(Life
Cycle Cost) H|-& 33% dZ, 2) ©&7tA 50% AR, 3) A 717 50% @3, 4) A

A Hof &9 AZ 50% T4 § M2 FEE.

= ‘Construction 20259 v|M3I} Ex @S 95 FES} AAAE 3502 LI of
g ARE= g (ad 8 Zow, 7 ARuith AR F7 A 2 gA Fol =
ot A3 A3 (action plan)o] +HH.

10

(Od8 8) Construction 20250lIA HAIE! HEe} Aeio] ZF T
L0LE Hdot C21E 234 $ =AM 28 9 = (Digital Built Britain Agenda)

MEta2F s Saf 22 AU 8 wlo] GHEE 2A2e) 4 72 SRE 98
AlEa 7l= 7|ve) HE +3(Green Construction Board)

ddd, @A, NS U o HEUU0 89| +& 7|8 HE9} ‘GREAT' BUCE Eft 9= Addy aust

aU FEES AFUAC ot M, AFsin EE AQ8y =Y, @E U] i 57 F0E S
Aol ojojx A

Had H3 YAR 7|0z AQUYo O o|wE0| SHE + UEE AV FYEQ HSH €3 {5
ol MY a9 22 W FHS A5 HEUYU MY 2 LY el M2

TE @Y SOse T2 420 oEd YO 98 CpAE O /]2 (Government Construction Board)
S8 ¥ ¥ Yelof Of@ ChAH =olot HIE S8 2EUNY XM= oo Ead #F =4

R&D 443}, & Wi 20 JH, 7|eo $E2: HIE Yt ug W BRI Ay Yo}

Construction Leadership Council& EH 2% {HHA| €28 qE6n 4Y Y HE

(3) ‘Construction 2025'2| &4Xl QQI(Drivers for Change)

= 3 AAMYY 9 42 Huiot WS =4 A4 @ AnE AA 59 Bx 94

[e]

fE ol

JMAE D A4 olulA AH, 2) A 9F AL, 3 uld S8 AF N
L4 WA o W 2D 34 A4, 5) GREA A7 @ JE 94, 6) A4 7]
9 e 24 S AFHE .

= A8 JHAE FAE J4 ddeE ARsta 9D FES aF Y 243
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2a%, AW J1¢ 0 AARY 5 22T US54 249 A4
St3L QAT Atg AelAe Be 33 AAY 2o 43 gL,

ol
=
J

AR

1. 7I/ES SoliM 2 =9 HEUY si2s
= H2E mto]gS F F= AT AT #H HIASS BASEYE Bt

o =& Hlz9 do]E &3 4 912, Rethinking Construction, Never Waste a
Good Cirisis, Construction 20259] €|AE ulo]y A= of-33t Zo] QoF,

J4M(improvement), 2FEXKclients), s(performance), At
HIE7t U2, 0l E;H = AEMY HURS X7|0=

- TRethinking Construction A=
l(project), EZ(quality) 52 H0§
EA

Ciol Al FAlO] MATE M5 SR U LR 52 BN 4E MBZ 9ot 20| ey
of E3 2GS U 4 US.

- "Never Waste a Good Crisis,0lA= tH3Hchange), 7HXl(value), HE(government), A

(project), LFXi(clients) &2 HI=7t =4 LEHE. Ok= 71X MZE oo 7IE MY & 35 A
A Helol| BSoty LA MY & AIZ TY 7l=] o il LHE HES A= sHME.

- TConstruction 2025,0A= 2IX|(will),
S(supply), 21Z2Kinfrastructure) S9

=0Ksector), 7|3l(opportunity), &
FEO| oIzl AR S
VS

M= (government),

2L EUS. 012 Soff 33

XM I8l ME, H2Y 33 AV WAL HH 7l MSS S8 SN NEEE Al Chet
Ox| 45 50| A2 YT 7MY SISOl HHAS U 4 US.

a3 9) 7I9= =4

Construction 2025

Rathinking Construction Never Waste a Good Crisis

N
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= At HIAEY Y dolES FUNEE I= AALY 4T 2=

L o it

o X9 AL AR AM] FFsta, 20094 o]lFo= kX FAO A
= AAQ Wzt A5 Aoz Wy 202597A= 3F FAHY Az g, H
@ 7€ A4 g, g4 54 04 F A8E AY g7 94 259 AHYE
& 5 As

2. MAHE

= G MY ARFl REAY AF AElR B olf = 73_@’:1%194 T84

& Y BAAE] BHeL, oF HFoE It AA AT 5 Yk PR B
ot wEo] ASHT 7] GBI 199488 AFoz 208 WA A&l &
3 AYAY AT 4T 8L oldfig 2L 39 golz 9%k 4 gL,

A

AZHTime) : WSHE o BT Rt b Age W57 I3 B4 £5L oA A
0 BRE 7. 49O F47] A% BRE AN olF LA FAAE B
79 o] A&H oz i o A5

A4/ (Sustainability) : &40l FHHA ¢ G4 =¥ olFd ARE 7|UT
a 95 A 94 2E2 BE 1A, F7] 8% 5 22 29s5E ¥ T2
H7 g3 A FoAs B57F ASAA 94 59 2242 3HE o 43H
ANE B2 T IS

HZ(Collaboration) : ‘Y& W7} ofd 92(Not I & You But We)' 2= A|ZHof|A
ZA-4A4-E vietdtof g AR 7|gS TS A FoAREe] Y ol AF
stz] gkn A% FEHT o AALAY FAFo] 989 FHE 5+ IS

L (ALY Y - thsohn@cerik.re.kr)
A A(ATFYY - sichoi@cerik.re.kr)



