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> BCO19A 9 1E)

CABN€1E) > M(AHI B2 21F) -
S(HETL18) > M(AHI 2] 1 §) "VWW%%JF)
> K gz Yol "EREELE PE AFAX 2
71&2HAE7} - (Leader) B (Chich) profesions Engr b et >l bhater
ZAZAA oA E2 E3 E4 E5 E6
TARARE3F) € Hp» CAIZ71&a8) W2 =
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QEaBY 1§ ¢ L Pl 22 8) s
I P N G
Grade & Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6
FAAYdF 5-10d 7-15d 10 - 20 15-25d 20 + 25\ +
AE£3H0JT oJT AT &3 Professional Professional Professional Professional
CDP Course Course 1 Course 2 Course 3

* Project Cycle

* Engineering Process

* Construction Process
* Procurement Process
* Engineering Planning

* Project Controls

* Feasibility Study

* Value Engineering
* Fast Tracking

* Project Planning -Project Execution Plan

* Lessons Learned/Best Practices Program
* Project Delivery Method

* Joint Venture/Consortium Approach

* Accounting Principle

* Successful Design-Build Project Delivery

H Global Etiquette

B Leadership

A , . * Teaming in Design-Build
* Project Engineering Interface * WBS 2 s X .
AEAY L | | gpecification - Constructability * Developing, Implementing, and Managing = -
i . i . ship
(PrOfe.ssw“al Drawing CIC/EC/ICALS . + Leadership and Executive Development
Skills) « CADD sznagement' & Technology . Front-Enq Planning & Design « International Finance for Large Projects
. Constructfon Matelzlals . Constructlon Method + Executive Leadership
+ Construction Drawings * Effective Meeting « Strategic Thinking
. %cl)gguE g}ontrol * PMBOK * Project Management General
. 4 7] E;}ﬂ Y * PMP Exam Course Work » Integrating Technologies for Project Management
AR * Managing Change * Managing Project Managers
A 7] kS B F2 38 (QA/QC) m ZA A A 2H(QA/QC) m F2 7 F(QA/QC)
(Project Infra | M FA#](Safety) m QHH #2| A] 2B (Safety) m QHA #2) A 2Bl (Safety)
Knowledge) m 3JALIS/TEE m AL IS/ TS S m AL IS/ TE S
Global X 5 B Business Writing7] '} H Documentation 2+ 7] & B MeetingFA] 7] &
(Global Training) | ® Culturex}o] o] 3 N Presentation 7] & N Global Leadership
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Construction refers to the

integration of PLANNING,
DESIGN, PROCUREMENT,
BUILDING AND STARTUP
of a project that delivers facilities
and relevant services
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