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(Al 2) : 55 ol =o| il ZAL
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O Al oieh Al

ZNEZO| WESH= TE Ao M5

HX|LotFel 23510|2F WE=2| EF

LHEE =M O Z(part of the award package) AI#AHFH
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3HA ¢ 3]2](ongoing meetings)

4=HA| : close-out meeting/celebration/follow-up)
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o Ay

safety

environment

quality

issue resolution

communication

cooperation

public relationship

scheduling and on-time delivery
on-budget

M4z e olFe| gAed xUSHH AR HE -

57



El

Cag)a = 9 n)2o] EYYA LS B s

-
a

Al

fuA

A

e

oA v Al A

w
A AR ok

b}

3. A5 Al AES A

o

Ao = gA A

FeLte Qu e

’

l

R
&

3} gk,

Ko
=]

hmi

O~

=

=

A
LS|
7}

1

=N

I IT Al
o 3

]

-
R

o

fuA

A

b gt

I3

A
o) 1;1r
A

o

2
=
al
RN

._7]
o 7

o

=

=

=

A

o] %7}
%

J

S
=

1

2

e

al

Zal

AE 7lE BARE Ve

o

Mo
Y

2ZAE gl Aol %)

A

e

YA

1, A

S

oME eluetet A}
o] e Aol F2

Yol 2= FIHT7

g wadeds A

—_
1o

B

E

SR ECE!

}

)

]

A<}

]
H

=)
=

ZAEL

At A4A

YA

oA = =T

Aol o A 9L T
o] olje} A4

=

= 89
19

7N

1

o

’ 1

=z
SR

ek
=

, G, Mol A o] o1 A

2
Al Qo] Ak st

A

o

Fal Zol] mEss A3t

Mo

el

o el 71

 Win—win

I;"—L






5%

i

,_tﬂAlﬂ;ldﬂANJEI ® W X T
nodr - N RS T N o %
EhdxE T T Nw®

ol =P rx Lo Lm T ES
30 By BET T AN T
D onuawaﬁmWMﬂATMm wm_ﬂﬁdvnvo
X RN BegPag oo
S - < S

M I Jud_ﬂ .AOJIPL 1rw Mo T Y
o U w5 Iy oF =
tA_OI‘l,._QLMﬂ ° oaﬂ.loﬂ

o) MO0 K o

2 Srperil BIil
oF G AR G L
N3 - = Y

Ly SO e T aEm VBTG
B T e o e R
= o N TN R
= Mo 2o WK o O = o =
Emﬂ%@uov%% m TR s

1104 wa«ﬂ,@ﬂﬂﬂoﬂ ,Aalnﬂaﬁﬂ
< 7eievx oI Ur.n_AlE_auﬂ
T W EENE T oo

£ T T X R e M F

ol HO_EAE ]dﬂMMﬂ.ﬂﬁﬂﬁﬂ]
o m UKWZZZPL_X_I iﬁ

o PETRLET LT o m
J-. ‘J|IJ|ﬂA JZIH,_IE*_IOﬂIO )
o/ 10° *R W= z.,claﬂﬂlzo
[N P OITToRLPTaEp T
T B - gt B

R H‘_L E.f o ;O._ OL ﬂ o — m ,_lm,._ 00 Wﬁ
= X oo R TSNy T Pw
ol do oy X AL M oMp =T R o
a—l ‘Aluﬂ ]qOJHﬁllﬂ,UIOIII\QI O_E
T =T REST S o

160 = R L = = B o
__ N 1__/| _WL o X ‘3|$| O_E fie) 1I 1 < © N
L FEORTTH T TR

1
=

o

A
3

&

[

-
1

ok

=

37} veng

RELEIE

)

717}

=

2
fius
[e]

3

J o
A

o

=

A1 =
o= AF A

T
o=
]

-+

T

1
gl

[e]

A%
|

[e)

LEEECR

g
e} ol %]

L
=]

-

o

-
a

off itk wheba] Adxd=re] ApglefA] B

T ee] A2 st

ol thgh wrh AAgk o

)
S
19

7

=
31__

%4
pS|
i
s}

=
R

3

L

T

3} ]

p

= Ao 7 Holthle)

B
(EEICEE

SR
A e gty

A
& B3 glov), 1 olf

2y o]

A FAE AL
of 3t Aol
16) 1112% 27804 H

A



npe} 2+
A 2

FENA B

Z
oSy

W

A, 59

A

A=

_(')4

ol, 719 AFellA 7]

O]EE_

317]

=
=

o @] At

]

¥

17] §1g A

AS A3

)

T
BE

—_—

J o

X

_Zrl

12 wpe} ko] shEL

o

his

Aok e ol mate] AldelA

SECER DL R

S

s}
=

A7} A2 win—win

Aot A=A

ek

ot
I

lo] a7

[e]
2
fins

Mo
]

st

=
"o

=

ol

,AO
o
o
N
o)
i
[

oy
wr
,_aa

Z
B

Sp7| Bkt A

A

2 A

K=

T e Aol 2y Ak A

)

}

o

oji

Aol

s}
=

R
tejoF & Zeojtt. dA it

S

=
=2 =

=0
=

] o] HJ

A€

_/':
(LAY = A R R

S

e} o] YRR 19y

1
o

ol A B

Bo] FA ] 4

A

o, weh, %)

9
S

[C]

uje} ko] of

-
1

o WSt a0 2 A vEbgeh mEka, o] defla] 1

=

o=
sfolof
%

o

EEED

47 g Zojth

=} O
S

=0

I

MEEE

A|3LF

KN
=

R

9

A, A

[e=]
=2

of

] gt 219l

bl wal A9

1] 913 A4l

= =
':L"O

% 7

X5



o

|

0]

Aol

o Ao}

=
T

Rl

o] o]

-

& oz 4
2. 39 R AN WA Edet vSE mE X §A4 ¥

Al

O
e

"

A9 2

_1&&
I

AT Bast

=
=

A

&

Agl029

=
—

o] WA ot
HAA] 3% 9 FEEE i Zfolrt

==

=
52
H

g Ak, 7]

3 e,
o A%

}

o]
o

L
A=)

e
R

A

of WFe

[¢)

7
Al

2

-

A
fRw o}
Gl
<g V-1>o4 H

R

A
=
B3
A
=

o

]_

A
=
[

’

2T

A

b1 9
a

°©
o

W
w0

27} o]

al
=
o

-

upel o] 5 AAl g,

-
o

10]

e
R

[e)

o) A 744 A

B 5e Ao yehd. geb &

o AWT Bast gk

)

e
R

2|2

!

}

]

bt

o
o

I

1

o

H7F 3471
Aol wim|

ojgfal Y] oyt YRR F

8

Q54 A E

]

-
R

o

Rl

o] ofzt F7]1%2l A

-

A]
= A

sfol Ao o] AtiA e AN E37h Ak v

ZAEH

stofof & Zojth tolr} oA el M

of Aot A AW maprh o Ao R vehA R AXl=el M F2 4gH = o

S

ary

R o] Al 7P A9l B L



<O V-1 29 YoM T Zafet BEETo| wE AlF 2 X|ale 7E

Az X
5
4 b I =N HEMEHI|MND
Jlelck= ce=sT=sden
BN x| 2
o \ . ¢ HEdZH=
W3 BSUS S RE e Ny
ol AFHERG . ‘\_.::. -
. ZIZXZ LA
. edeaxy MR
0| ZFA| AlA|(m}
5 L El Z3{AH|)
’
0 2.0 3.0 +0 >
M E D}

F S Uil o RS As A Bt FAE 10022 BkE W 24
Al A A9 °l -rﬁﬂ H] 5ol
13" A9 8%, 24 =25 3

o2 7)e A A9s BH, <1y V-2>0)A B ko) o] YA WAE
A s M2 SR o A9 B A I avke 3 =R A
o7 yepew, 7iA a3t 7 52 JAEF 53 e ol fres S RdA = 9
oA = LR YEsth ole} o] HIbE olfr= s wiEe] A5 dA V=
A F 7P Eo] AA Y] mEel Aoz Foldr) w3k FF 7| TS W)
A B BAellA v S V]S daide] "olAe Al Ao Bt
wtebA 7 Ahe] daAd AlaLE M e dgAlEe] Bk A5 0w JEY
A2 A 7 Aol F = o7t vk 53] of= ZRAEY A Aol &b
ZolojA g5 B Aol faL, HF A A TRE Jhes] dnbaAddAlsh

==

L
-
deeAl P wF 5
o A% A7k Az Aae

1

24 ool et feed-backs F3 FF A oF-E APEIAA ol & etk

B
1o
L
N
oy 2o

QL
s
u|
=5

ol Mg
o)
v
e

5% HHeid AlH-SMol MEN MBS 9l A wob. 63



7l pE x|de| 7

=
—

e} BEE o

k=1

7H

s

A2t

x

&9

<8 v-2

B OROOW o R W T T B S T m W ol
o 9% gk o I %W A - B o] N o
jirs 4,U|0r| —_
?%EH%%%% w%ﬂ%%%x
—_ -
o TR ON T N T M o o~ m T oy oor
W o— r B oy T w ®ooZ 3 %
o 0 Z#.O;OL T EwE a —
e ﬂﬁ%%il%wﬁx_. Q]% R
F oo o F T o 2 B ol o mw
~ o zo X o oL o B R <l ™ 2
i o = T8 T o o W
ol S ST N )
ﬂLMOﬁE%U;\M%‘Iﬂ ﬁOﬂArOO Z.LOWU..*OAO
. 1 e T oo ® Vo oo 800 — 1 o X % T
B < N e R A
H| 7 oF Ct\OIE..MJ._-OvA‘_ﬁHﬁﬂ ‘Ol‘q{\
=Yg P ATy XEBT A
R T o T oy @y e g
3. E ook B ™ o o AR e B AR TR~
or X % = Lt iﬁ ;dﬂ ‘Xl o ;Iﬂ_yl _ U.rl
x ° % ol | A HPHLwmX o A= R
w TER I B I i S O S R B RO Nl
& N = No = Mﬂﬂl Nfo ]mﬂﬂnﬁc.ﬂﬂo
a " = o| o 2o W =
~ W o] ® g Mo %ﬂ%ﬁ]&mmﬂ
‘a Mo = X Ny o0 omm
ER e m x ~ e Mo R oy
o cu o o e e R
p 19 IR o TR G B g g
1o a o X E%,WATL P o
o . R o W N Moy g
ma o NN =m® Jh s
_EL_/EduM.mULﬂHT&w&rWifr%?ﬂau
ﬁaﬁmME%%ﬂLﬂwwefmeEﬂ\ﬂ%
TAT o ® oothT o TN TN T
° N © N - R S I R e
S RWDEW , DaHE 7
H o= = O_Edﬁz% R
“ REEIifniEeiics
p TO N = N X no
g O SRR I G SR SRCIE
T TR T No s ® o . )
W mur-oeK TR RN R

gatd el Ao

ol 2

=

F

% 79

Adxe =



AN A= A3t glo]

B

A}
el

ol

)A

X|de| 2

=

o A

<O V-3> 2F 2 YA T Fafet gkErof| wE F

ol

ol
7
B

0

.

AEH

o
ELER

| &H

5}
A
Al
HLAE

718

b

Kl

3

H
KIr
ol

5.0

4.0

3.0

2.0

1.0

H o,

1]

Al

B = A VIS

Sl adodal

ofr
el

b ALO|HH

%

ol

>
2ol 4x|

i 2l od x|

* 3

H
Kir
1

[u]

5.0

4.0

3.0

2.0

—_

70

<l

<

|

X5



&, AT AR B sk} o3 mAle] Al 7HA] ]

Hoa ™ o F

® 3% 9| ov%%ﬁ
MﬂdWﬂ/lA ~ mwo
S T TEE
= oo N

<Y E of 2 s DY
TR = i F H oy ®
MPOtMM - H]nmoﬂA_l
zxc X ZLu
Ty 2 )
o™ w " {2 M%ﬁww
w = = <o TR
o U 2 ik TRT
~ <0 [~ N O ®I —

o~ NP r MR T iomoﬂr
o o 4 *l% B I
5w S = S TR
ﬁ%ﬂma N & o pi Ltm_vuh_w
LRE RIE A
w o R o BEYaw
o 5K 2 WD
%Ema D o T ILW
B A Mo 0 — % A T o
hol « X O moE
5= s - B

o T o il mfﬂ, ) b i
) n C R
= ) = = &
T f —- | ¥ ziz

X =) > Lol ~ ™ Y — U,nﬂ]dﬁ
BB < s wm 5 o O
+° e 0 ® TN m
—~ 0 ]
GG I ¢ Mo o =
NIty o 2= 4 W
oF o o Hp o3 ORI o

e

47

a2
L8

}

5|
pud

g
E‘j/]t

o HlT&

]

-
R

ASE et A A2

=
L

a7t

7y



T

ik

o]},

=

3]

FoioF

i<

g 7)ES
& A

=

-
1

A FE

o] Aol A
o4

=
T

A

92l 71%]

A

2]

3]
=

S

94

=

g

e A

=i
=

<3

7h, 71

7K

offy

o

Bo

To
il

wo] Zahe s} s A5t Aboln]

i

H
plo

o

Mo
Ho

J

Mo

I
R

o

Hd A

Bl
1o

-

Rl

o

o] B 275, 7=

A AF A9

8|

VS
5

J

&

W

o

oj

)
X
Mo

Y

£7F $ith

B

il

o

sl =

1

A

x| &

A

=

A7t worE A
7b 9Tk 71 el SloiME Bi FE

ki3

& Fart ok,
B3

afoF

5

E= ay
A Rk

o

o A%

Mo
N

N

plo

Ho

w4

}A8

3

1

3
T

she A7k

Ao} shEV AL U3

& A

)

_(')4

o

Ae

]

I
R

[e)

A
4
Aol vi$- k. tel, A

1

h 84

[¢)

1

t AE A ARE

-

17]_

=

O

s

o 1
oE|

b

X5

greldel

l

<]

]

o %% oz

A AAE mleh ol dA AR-olM HHAA A F

o}

4. AY 549 dad AxnE A



9AS B3 win-winol 27| Bobes dubdAd A A o] dubA 9l A d HEY o= A
S etelE o, & AY SAdo] Boh gidoR o]Fofx]7] YN E T 2
AL 7ide] a4

& AZbShER AME A% A 3B 2Astelol & o]
CAATRERBAL) A% U FALY B v Eg BAY T5%elA o w7
AN A WY AL 2, FALS] EA)
S
=

FA9] Aeld 0] Ths B

1 oXx

o &

M o =

5y
1o oft 1o

> o g0
o X 2 oodl oF K

re
=
1o
0
D)
Ll
e
o

ol
-

ot _fiok
&

X
RS
T
T
ol
s
ko
-
i
w2
9 o
n

o
et
2

o
-
o

o
B4
oz N o
g2
rir
o
=
=
>
i
>
i,
%)
[
<
o
x|
[
rir
>y
i
0y
>
9{_1‘
L)
fz
kv)
miorr e
clo
[

rH I

Tok, ozt 34 A7FA A el A YrERd

WS gAY FHAA) AAH GFA i o] Folx

oF

£
©

fo 2oy

o o

o o
ro
o
9

£ 1o
Y

|

52

tlo

N

N

off @ > o 9 (T |y

ox 19 1o & 48 of

i
=

e
2=
Y
i
s
)
o,
Y
=
i)
r o
Y
o,
Ho

>V
o,
gk
ox,
Lo
il
o
:Iog
>,
rir
=
2
T
_>“1|_'4
g
o
ol
)

A7,
7R B
7HbdolgbeE & A 4
e gAel digh AR =] AR A A4S Festolor & A

FAGozE O 95 AL E
712121 el e
Hue 1 dAstE
dastry, ey 5 dAkstel 2
& FA7F e E =

r
T

& A28 Aol 7% A ALE HS we v
deieel AAQASE AAE 54} oA BA
HAA A = Ho] gl AgdlA 54 719
Ao ojFolzl g7 Alxw Mol AT 71glsel Ad BANNE BEHE Aol

rlr
8
=
>~
>
K
o
r
)
)
>
)
Jy
Lo
1o

17) AR &5 240 digk TAA ol oldAH@06), "TAZFeREEAAAIES] st Wl | =7

68- LetAMAH o FopHol HHAAM XS4 et

= )



ole} #edste] A FAVIAHAA TAVFES e
T5 Y AMS AESE a7t Qi) o] A T4 3
F A9s B8l 47 A 9 it AA aEstE BRetE 54 g 4
2O AN g TEA7IA71EH ) A2x A1) Al g T
o] Atk A Y W&-& FAA R AR, 7] F3}, A A 9] Hrs)
3l 5o A3E 7pAEke 4= 9l CRM, EIP, ERP, RFID/USN, AAF-o] &34
BN 2B S 93 F A9 50% ol (A Y 5T dm)E A s
ATRI®) o9} o] FA47|Yge] RIS A daty] $3 7] -7 ATt A5l
ekl AP dA FA7I9A AN A sk Aol A viAlE AL gle Ao
whebA §-A2 2he] FE g o ofeld Al &4 NS Sl gFl wE

2k ols IAE o] FE AT FhvIHe] 7]E A DA EA HHxﬂEJXl Frs

ofof & Zo|tt.

>,

>,

ol

o

o« K
o,

Ir

o

>
>«
o

o M7

lo o =
iojo 41 e

o
2
0 o o,

D2 oo

2

= 2
ET

ool F-7lste] A A} FAMA] XA GA A A AA A} F4 AFolghE W iEs)
o FEatA 878l e A e Al Fo] 8% JfdEoof & Flothld) M
St St Al oJofol A A A kel o] ZF AnkAMAA T THEAAE A
AT AAES HaF4 o7 N SAs A d= AL o5 FrF ol A& AAS
AAZ 8L ek o] 22 sl A FALE e Aol A3 glo] AT A
ST HAE StEH FH] oF 0% WA Fostes a8k 3 A gA
o] T FHAA et AY §4 FE A= 8Qlo Fge Futef| gl
wpeba] AR A S FEPA A FAo] & AALY] IAF FAES Ak A9
S et Bt 45402 JEAAES A SFANEST =] HsiAE shew
Al 2 HAAE HFsh= FA o)y st B3l 8 Algd] s o]of &

Zlolt).
AL wole] = o)z P}

A E olslE TR

18) 47194, ‘AR3 7% A YA, www.smba.gokr, 2007.12
19) ofel @igate= AL AlE AFste <55 1> Fxs3)7] vkt

Hod oA X-gdeo dad HMIE flah JHM ek . 69



] o

zgi_ﬂo

o] 4

7hsgo] ek, e 4%

S
oj
oR

¢+

o

0

gy

]
I
Hr

o)
g8

<©

ol
o

t

Adxe =






K0l
= Al
| ]

Azl AL 1o 718 Fe ] Fgel mEs V]3]

1
o

b A

S

3t

Blolc}. wheb
A2 sk o] upge] Ho] 4717

[¢]

79 3

=
K3

el A Ak - A

By S|
- 1

|
S|

o2 247} Qo wekA

1
T

5

3

A =AM

Aolgh= 7]

}

rAO

o] 2005\d ©]%-

EeB
il

U

ki3

Al o

Mo
1

gl

4

4o o]FolA

a2

= ole @ A glo] mr

24

A

oy
0
v
=
o

PS

A}, whebA],

]

A7t A% win—win

]
H

shefof & o]t

W

dAel A9 aele s .4 =

)

Ae] o] F01 4

1
T

of thek A+

g

[e]
k=1

19

A

| Ao Ba S, A9 54

K

E

. win—win

beArk 3

A3

3

=
o

Heha oo B4

0

il
A
Hr

o)
Mo

IR

b7, A, 3t

=
=2 =

= A WFS
Azfelok & olu], WA, A

0]
PR

PN
T

s}
=

A 2L

2 s

.?:]_
171 €

S

Pl s A

]

42 A5

o=

4



2 #WAE FH87] A4le]
o] So| Yebdo & Roltk. Ao WA ow
99 TAE ol A%HH% A AAEAAE T AAGAL) 2D L AW A4
RS VRS AT IR A) o ofd B} A

2, & A UG ADAREE G99 gz A A
% s welel 571 S, o 18] AAAIBALI 455
AT el 2, 1

B
E
Z7t as 94 ]F/}L G2l 1 1A 1 ‘E%L’ Xﬂtﬁi =

-

o4

19 ol fo
>~
-/

Ot
:|:1
2

o
oX,
=]
Lo,
J E
o
Se,
oX,
A;
= |
_{
o 2
=
ok
l-fO
_1>4'
2
il
_>;1_|‘
N
N
HI
rl& i
f& N
L
. N
e ©
L ol
o X
2o
e ot & . oF ol =& in

2 J oo & Jl
=
el
x

[

N
d

%
Ll
Mo kI & L U

o}
o] drbad Al 1 Ciﬂoi 01 dHAA 9 71852410 5ol
v gl d ARl s 7]@ 7H e FXAA 8 E%"éxﬂ

7] AL FE A1 Ak AR AL AR 5L AW 9

)

by
rob Az
ol 18 rir

1o o
X
o
ko
ol
i
O

W A 5L AL JBH B WYY F
2 =

d
Al A5 s S 7F ok ZLeuh 2 dAgtell A Bgl vkel o] A o
oA gl ANGAASE QR T5l0] Bobd AFER TR gk meb
AT M= A gAEe] SHT digel oET ol itk SAE Advk 1 2
AT AR B el T gel 5 49 AR 18 BT 2 A0 Y £
Hro gld Ao ® Helth whebA 359 A= ARFA SA4S F3 5a9E AUt
HE A7 A=" o7t s Aloltt o9 tEo] udRE 243td T2 AE 3tE
Ugo] Al 2% Zu Eeo] g w3]sly] YeiaE 9] Housing Forum
oA AT v o] AT AL A ol AT 0, AL 29

4

HeE

0
N

!
T

73



M2}

(2002),

-
1o

T

e

A

()

AR

(A aEH A2 A @006), “A

&

r

(1997),

—, TEATY

T
‘.mo
e

14 22006,

;O
o

<0

¥

o]

do
~H

c

B]

', = E=A A Brief,

A £1(2007), “HI- 2030

FEATY
AAE00),

ﬂr/uo

&

E

S AEARe

A, 48]

g
HJ

AL

—(:;_]__

3 9

s

Mo

7

}

r

otz

o] 214 (2006), “#]7}a}

"Win in QuotientZ %o},

SA71974@07), “Brst T

A
L

13-(2006),

!

2717

A LAY, www.smba.go.kr

=
‘:L_l‘



Abstract

A Study on the Effective Assistance System of Subcontractors
in Construction Industry

The efficiency of production is emerged the most important issue in the
construction industry of Korea, recently. In according to, a general contractor become
to consider that a subcontractor is more important rather than the past in their
construction production.

The purpose of a subcontract transaction in construction industry is to build up the
continuous cooperation relationship between general contractors and subcontractors.
The effective assistance system for the subcontractors serve as the promoter in this
cooperation relationship between general contractors and subcontractors.

Therefor, this research attempted to understand the present assistance system for
subcontractors of the general contractors, and suggested the more effective and
systematic assistance system for subcontractors.

The results of this research are as follows; First, the general contractors need to
focus the assistance system for subcontractors on the project based assistance.
Second, the general contractors should be reduce the portion of the direct financing
assistance and the quota of quantity, and need to increase the portion of the
management and technical assistance steadily. Third, the general contractors need to
adopt different assistance plan depend on the size and the type of works of
subcontractors. Fourth, the assistance objects and the assistance contents must be
differentiated the project based assistance from the firm based assistance. In addition
to, the assistance systems to drive government will be improved reasonably.

The results of this research can use the basic data to make up the more effective

assistance system from a general contractor's view.
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