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Oi|7<| L 0o{(Engineer) 15%>500x (Al 2t =)=
7= XHTechnician) 20%x500x (A ZH=)=
=25 (Skilled Labour) 25%x500x (Al 2+ )=
Hh= 2 2 (Semi Skilled Labour) 30%x500x (Al 2+ &)= |
A
AExfASAF 2 =8] ZHHH]: A39] %
3. A
A HAS 25t o[ E= 250 extra man hour7HX| & 2% Ch.
A A off L & 10%x250x (Al 2+ )=
SAMA AKX LA 15%x250%(A1ZH=)=
A A AKX 20%x250x (Al 2+ g5)=
SUI|EX 25%x250% (Al 2+ &)=
E 30%x250x (Al 2+ &)=
27
MAH ZHdH[: 9] %
4. % FiEXP
A HAFS 2I5H0] o[l E= 500 extra man hour7HX| & 2% Ct.
"7._4°.ﬂ7<I 4o 10%x500x (Al 2+=)=
QX 0f 15%x500% (Al 2+ &)=
Al & (Foreman) 20%x500x(A|ZH=)=
=853 25%x500x (Al 2+ &)=
CE= 30%x500x (Al Z+g)=
2
A CEAf 2HEH) AL %
5. B& |
M Hebs 9l5t0f ofHl E= 500 extra man hour7Hx| o1& BT
Et= =AM E S| (Civil Englneermg Contractors Association) “Schedule of Dayworks™& EtZ=3Hd& U Ch
Light Van 15%x500% (=X 2 2)=
hE EY 15%x500x (=N 2 2)=
or=7| 20%x500x(EH M E &)=
Dumper 15%x500x (=N 2 2)=
ZAL 15%x500x (=X & £)=
el 2l(Lorry Mounted Crane) 5%x500x (=X E &)=
o Apef 15%x500x(Z M E &)=
2
o1& ZH| ZAZE 3 B ] %

Total for potential compensation events(1,2,34,5, and 6)=
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o) At 1ok e A8 AAE Fokel ﬂ%} s e 44, 24

ol 271 kel ol A A9 olsolain), 48 A2/ % Admel A
49l 4 WAt AEE B, et g,

T increment = [(Tj/Ti)] x 100%

P increment = [(Pj/Pi)] x 100%

TkeE T increment < P increment, |9t iol] Y2+

koE P increment > T increment, #|¢t j& 7153 S22 B, At j+19
sl whi

T increment > P increment’} 2 wj7}4] ¥
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<E II-12> X 7H4/71= Jix|m g g4 (o)
AEA} Esplee T1Ex HE 7 Bk He Bk
1 $ 40M 300 - -
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Abstract

A Study on the Evaluation Mechanism of Tenderers

in the Comprehensive Tender Assessment Method.

M. S. Choi, S. H. Kang, Y. D. Kim

Recently, the Korean government made an official announcement that Low-Bid
Rule would be replaced with an alternative bidding rule, called a Comprehensive
Tender Assessment Method(CTAM). CTAM focuses on balanced assessment of
price and quality(capability) of a tenderer. This study presents the problems and key
issues in the bidding system of public construction works and proposes guidelines on
the new comprehensive tender assessment method for best value of Korean public
construction projects, more specifically, the bidding rules being applied to public
construction projects over 30 billion won.

There have been several problems in the bidding rules and tender assessment
method currently used in Korea. First, the current assessment system does not have
adequate screening power; consequently, generally 50 to 300 firms pass
pre—qualification test. Second, a uniformized rule 1s being applied to various
competitions such as a limited competition and designation competition without any
consideration on project—specific characteristics and its conditions. As a result, public
agents cannot have discretionary power to adjust the bid rule to fit to a specific
construction project. Also, a uniformized rule has a limit to distinguish a best—fit
firm to implement the tender project. Third, estimating capability of firms decline,
and the bidding prices are driven into a corner as predetermined amount is open to
the public at the bidding state. Finally, the Low—Bid Rule leaded to many problems
such as poor construction, an increase in occupational accidents, and firms’
bankruptcy etc.
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Several advanced countries such as U.S., UK, and Japan already have experienced
the problems mentioned above and they transformed their bidding rules to a Best
Value-based bidding system. The cases of these countries can be a good lesson to
our bidding system because we are now in the similar situation they previously
experienced. Through benchmarking of the countries’ cases, our bidding system
needs to be transformed to Best Value-like bidding systems. Also, non-price
assessment elements were investigated through academic research papers to reflect
global standards generally accepted into our new bidding system. Assessment factors
are summarized into five categories: 1) Financial Soundness, 2) Technical Ability, 3)
Management Capability, 4) Health, Safety and Environment, and 5) Company’s
Attributes.

CTAM has been broadly designed based on the lessons learned from the advanced
countries’ cases and Korean societal situation and current status of bidding culture.
CTAM 1i1s also designed to aim the best value by mmproving the old price—only
assessment method and removing its negative results. To balance the assessment of
price and quality of construction, a three—stage assessment method was proposed in
this report. The first stage of the assessment is Pre-Qualification test that filter
non—qualified firms out. The second stage is the examination of low prices to ensure
that every unit price i1s reasonably accepted. The last stage i1s a comprehensive
assessment of the tender price and tender’s quality. More detailed information on the

methodology and contents are provided in this report.
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