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C Organization Profile )

9|

‘. 2. Strategic "

Planning
—
1.Leadership

b

3. Customer 6. O

Focus

peration|;

h 4

1~6 Scope
(550Score, 55%)

AR Algkd, TERegx] MBRE 938, | 2000.

Enablers

7 Scope
(450Score, 45%)

o ¥ "HItHF
Results

3. Human
Resource __
(10%)

2. Strategy 5. Process/

6. Customer
Results

(10%)
]

i 7. HR Results __

. 9. Business
1. Leadership =™ Product/ =
P (10%6) Services (15%) Results
(@026) 15%
| (10%) [ (3529
4. Partnership 8. Social
= & Resource = g Results —
(10%) (10%)
Learning, Creativity and Innovation
Approach Scope: 1~5 Performance : 6~9
(50%) (50%)
A7 FEEADYAHEFQM), TEFQM Guide to award assessmentsy , 2009.
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Abstract

A Study on Development of the Management Diagnosis Model

for Small and Medium Construction Companies

This study developed a “Management Diagnosis Model for Small and Medium

Construction Companies” based on both the current circumstances of construction

industry and the management characteristics of small and medium construction

companies. In addition, an efficiency measurement system and a diagnostic model

were suggested for construction companies.

The diagnosis domains applied in this study includes ‘business administration and

managerial performance’,

¢ . . )
human resource and organizational management),

‘competency of obtaining orders/sales & marketing’ and ‘competency of construction

project management.” These four diagnosis domains consist of 17 items described in
the below table and 112 indexes

< Management Diagnosis Model Structure >

Business Human resource & Competency of Competency of
administration & organizational orders / sails & construction project
Performance management marketing management
- Base of - Principles of Strategy of - Plan of construction
management Human Resource obtaining orders project
- Setting and Managent and Sales & ~ Competency of
Management of - Activities of merketing procurement
Management goal Human Resource Competency of cost management
- CRFO Managent estimation - Management of
- Risk Menagement | ~ Nomm and Activities of sails Construction
~ ement Teslt adrrﬂnjstpation of & marketing techpology &
Manag organization Supporting quality control
- Activities of activities of - Management of
organizational obtaining orders construction site
Inmovation

Abstract | 129



The main features of this diagnosis model are as following:

First, the model aimed to diagnose management activities of small and medium
construction companies. Therefore, this study considered essential characteristics of

management and business environment.

Second, the model focused on suggesting desirable management directions that can
be applied by small and medium construction companies. In addition, the indexes of
this model can be used as management guidelines for management of small &

medium construction companies.

Third, because the previous studies on management diagnosis did not show
effective diagnosis models specialized for small and medium construction companies,
this model designed by this research can play a key role in presenting key

recommendations to develop a more precise diagnosis model in future.
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