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4. H 317k GZA o] 9]

Q 171X (Best Value) &A= AA /AT E'EF FAS 7HE 3 v|7HE 84 & S§E7Hete 14
o EUEY] d8 HAAAE 4Z 2 UMY E, ZISARMY R E HaurkR] g o £33
. FAH o] {A-£GH 5 FANFIN S 0 Be
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AFZA =R Fu7kA] GZA o] H A

SELECTION TYPES

#F of COMNTRACTS

Designer & Contractor

{Z =separate contracts)

DesignfBullder
!l"l cormbirnmed conmntract)

Loww Bid

Taetal SConsitructiomn Sest e Sl
cribtEria for firnal s=lectbor

(Total Coarndgiruction seiolimood 100%k

Best Walue=

Totaxl Somestruction Somt mmd

other crifberio are e icg e ol
frwrdried (g BT eed Bl rdirira s 10 S5 DTN 5LF

Cesign-Bid-Build

DualitTication=
Based Selection

Total CaonNsSHEcEicrn CoSsts are
ot & Taobhosr i e TEmad

Tl cElar Sritaria
£ Tl Caprpsdractiom seeiphted 090

BEST WAl LIE

M at-RIisik

Design-Build
Loww BEid

Design-Build
Eest Value

Dresign-EBuilld

A} & AGC & NASFA(2006). Best Practices for Use of Best Value Selection
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4B AT 42 5 O AN H oz 7

-PQ, 2ZFAJA}, Technical Proposaloll 3 @£ AAL 5 o2 oF 107]A} v gt 2
UEEVIX MAIZEMA - “ITFAAR Y gu| = “TH I AF Y= YEAEE T AR FHE oA
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3. 9l=9] YA E

Qu3 EF 2 ARA = 2GR (FAR)S 212 = 315, dFHuig ¥
o AA7} GZA A kR o= ;d 3 =

n o] W @ ZGA| A B Al QAR HEAE(FAR)

Module Il - Project Delivery Systems

- AUk A ¢ Z(Sealed Bidding)

» Construction management (CM) at risk and agency-CM

o Design-build {and variations—operate-maintain, -warranty) « P 9 A 9]‘(Contract by

» Indefinite quantity/indefinite delivery Negotiation) — A ¢+Y 2 Q.+

» Design sequencing ) )

» Public-private partnerships (PPP) -HAA MRS V| =F o2 8IS
JZA A A (LPTA)

Module Ill - Procurement Systems

« Cost+time bidding (A+B) - 7k AL g 2H(tradeoff process)

» Nultiparameter bidding (A+B+C) - A2 (total point system)
s One-ftwo-step best value (BV)
e Alternate designs ¥responsible & responsive bidder
» Alternate bids

w 3L APANE = o A
+ Additive alternates HENBADEHHATE H2A =3t
# Lump-sum bidding _x17]./1\:],\].;q] .%.g.(%%ig /E%ﬂ_ﬂ-)

s [MNegotiated or qualifications-based selection (for construction)
+ Bid averaging
» Heverse auction bidding

Z}&: US DOT(2008.8) 9/18




4. 0= Jurtx] G ZA = &8 A

Q72 2R E2FA A SEAHE BE, AR e LS AW £F
c HIAA GARAL o} A e, AEA B4 BLEA A £

A% FRY S2FA AU G

H=e] 77} AR GRS 244

Best-Value 42%

Low Bid
5%

Multi-
Parameter
4%

Meets Technical
Criteria Low Bid,

Quantitative Cost= 6
° Adjusted Bid, 14%

Technical Tradeoff,
4%

Adjusted Score,
1%
Fixed Price—Best

Proposal, 2%

Qualitative Cost- Weighted Criteria,
Technical Tradeoff, 4%

26%

A} &: NCHRP Project No. 10-61(2005)
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5.8 A9 ZAE(1)

Qrx AWAFTHEUSDOT)E Atstd#e ARVIER 98 7ASY 33 Yt F8 2573
H X w7 — w59 JZAZ J]HE 9% 2F A2 (2004/2007)

US DOTS] WAk dA 43 At 2378 YFAE F29] 59
: : - REZH T8 F
Links to Transportation Organizations Fras
o | - FFALTA HAA
Canada Ontano Mimstry of Transportafon  HEolY BE
Germany ~ German Mmstry of Transport Buiding and Housing - Z2AE AYF HA LF
Gavanan Mimsry of the Interor - Bulding, Hfnways. and Hndges . 7 A
strassen NRW . FAAZE DA B
England ~ Highways Agency ofthe Depariment of Transpor + FAH] F

- S AFH B
CSYEEHY BE
« AEUZEA
Finland Finnish Road Admimstration A} e R} BElE

Z+E.: US DOT(2008.8) 11/18

Scotland ~ Scottish Executie Enterprse, Transpor, and Lilong Leaming Department
The Netherlands binisty of Transport, Public Warks. and Water Management




5. 1o A EAE(2)

QAEJE FFo 2 g@v|¢ol =3 F 7|38 EF FTHELY EFA B FFF HFEES
T Zhol| A Outsourcmg
o Qo2 uFH 5Y YF7|AY outsourcing H| &S A o2 A X
« 2FEWUE, T T2 HEEY EFA AFE ‘%’lﬂl‘i—’%ﬂ]/ﬂ outsourcing
— WF7)1#9] downsizing®} consultant &8 o] FA

T 257189 DAY SGAE outsourcing ¥ &

Outsourcing Activity d| The Netherlands| Fi

Design 60-30% | 30-1 [II[]%3 ‘ 100% [ 70%

Testing 100% 50%  (100% [ 100%% 100% 100%
Construction 100% (100%  100% 100%  100% 100%
Construction Contract Administration 9% (0% 0%  100%  50% 0%
Maintenance 100% (0% 100% 100%  100% 100%

A} &.: US DOT(2008.8) 12/18



5. 89 4G ZAE®I)

Q=3 F8 25 A5 3 4ZA X (Design-Bid-Build 5) Bt} tietE <l AZA = L= F7}
e 5o AL dYFoE HEFH ?JZE.}X'"E—E‘TE g8
YT Qo] 2FEWE, I 52 Design-Build T QA JZA = &4 3}
« A A7} 4 (lowest) Boh= H 17} (Best Value) X &

S B3| e JRAE $98 03 HEds 2572 AR 73 HF
Jesign-bid-build -5 Design-bid-build 6% 2%
esign-build % [ Design-build 2% 0%
Performance-based maintenance contracts (% % Performance-based maintenance contracts 25% 100%
Concessions % T Concessions 0% 0%
PPRIDGFU Mho 2% PPRIDBFN o 23

Z}5.: US DOT(2008.8) 13/18
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IV. Z317}x] S&tx] =elaet
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713} Gy
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- 1|3 5 3| €] Best Practice A& Wl X))
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<714 | B/t A8 T8 AR AA

<H7FE 8 A A E A A9 FAR UL T H
«FJ7te) FHA-FTAZA FRYF T

« &AL A ™ (Debriefing)
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3. 7| E o} A= EAA
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