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Total Construction Costs are
net a factor in the final
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Abel. 744 ]kl Bigk Har 4= = 1003

Proposer #1 Price = $1,000,000
Proposer #2 Price = $1,100,000

Proposer #3 Price = $1,200,000

Proposer #4 Price = $1,400,000

$1,000,000

$1,000,000

$1,400,000

Proposer #1: Given 100 points

Proposer #2:

X 100 points = 0.909 X 100 = 91 points
$1,100,000

Proposer #3

X 100 points = 0.833 X 100 = 83 points
$1,200,000

Proposer #4

$1,000,000 : )
X 100 points = 0.714 X 100 = 71 points

it Z2 VEA e v

7|EA0 7Hkste] H4E FE AT Q) V]SS v AAE kAR Qla A
obel MRS HASE Qi) o] WAl BAX o LR AU YF U Aot Eo]
o1& F+= Aolth 71 7HA0NA Hojuk= A W9ieh 2t ’glol sl s o LA
Hojgk AXE AAG = Ao] BE 7HeAS Fddhs Aot

Atell. ellxkake] vl o4k = $1,000,000

Proposer #1 Price = $1,000,000
Proposer #2 Price = $1,100,000

Proposer #3 Price = $1,200,000

Proposer #4 Price = $1,400,000

Proposer #5 Price = $ 900,000

$1,000,000

$1,000,000

$1,400,000

$1,000,000

Proposer #1: Given 100 points

Proposer #2:

X 100 points = 0.909 X 100 = 91 points
$1,100,000

Proposer #3

X 100 points = 0.833 X 100 = 83 points
$1,200,000
Proposer #4
$1,000,000 ) )

X 100 points = 0.714 X 100 = 71 points

Proposer #5

X 100 points = 1.111 X 100 = 111 points
$ 900,000




ARl 7123t Wl s s = $1,120,000

Proposer #1 Price = $1,000,000 | Proposer #1:

$1,120,000
——— X 100 points = 1.12 X 100 = 112 points
$1,000,000
Proposer #2 Price = $1,100,000 | Proposer #2:
$1,120,000
——————————— X 100 points = 1.018 X 100 = 101.8 points
$1,100,000

Proposer #3 Price = $1,200,000 | Proposer #3
$1,120,000
$1,200,000
Proposer #4 Price = $1,400,000 | Proposer #4
$1,120,000
$1,400,000
Proposer #5 Price = $ 900,000 | Proposer #5

X 100 points = 0.933 X 100 = 93.3 points

X 100 points = 0.8 X 100 = 80 points

$1,120,000

X100 points = 1.111 X 124.1 = 124.4 points
$ 900,000

b. 7185 B 7F8 A4(Price Per Quality Point)
T=Ag o] 7 A WS GEAE A4sks 8] ol o] WS A
o 7HS B ety viEAgk 7H4 o] TsaE et e E AAE 5 Aok
7)=A 8o gk /Y3 A FolE Sl 2 Al B 1004 FH R st 7
=SHTE deth o] e 5 7 2R JFAHA S VAR vheth L AL
T2 7H A5PPQP)t w9l 7=l disl HAA7HES AR JEAE
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B, 7ML AR Al JIFE nAA] 2 Aojar, FEL V]EA FHd 9
3 AAE Aoz Helrh d7d), 1004 2=ellA 80H S d-2 $5Me] AIHPPQP =
$62,500) 907S A2 $5.3M(PPQP = $58,889)2] A|QtHt} L 7o 7 1¥ ),
1089 F7H4E 7] 94l $3MS A& whet 71A7F vl 1E i 9lar, of
d % 9tk 1 wde] A9k mpvkAjelt
- PPQP o] o anpdoz 2] flaiie, 34 9 73S A4 A 59
IRAEC] EAGS & wdste] AAE oo} it} dlE B0, 7|EE AdeA &
o] FAthd 5004 FE= 1,0008 FEE AHEshs Ax &34 Zoluk PPQP W
oA ‘H4=e] X (point-spread)’, & T PAALL] HEAfo] H[ES o] 59| YA
Zpo] Hl&} FUe J&S WA A Hrk

At
Proposer #1 Price = $5,000,000 | Proposer #1
Score = 80 $5,0gg,000 _ PPQP = $62.500
Proposer #2 Price = $5,300,000 | Proposer #2:
Score = 90 $5,3(9))8,OOO ~ PPQP = $58.889
Proposer #3 Price = $5,200,000 Proposer #3
Score = 72 $5,2(;g,000 — PPQP = $72,222
Proposer #4 Price = $5,400,000 Proposer #4
Score = 64 $5,4(()33,000 _ PPQP = $84.375
Proposer #5 Price = $4,900,000 | Proposer #5
Score = 40 $4,900,000  _ PPQP = $122.500
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EHAR - 4 43 Ee] A ds] Fofsks Aol 1 Al ek A g
SH(testimony)©] == ZAAH HRItE T2 0= o]= 93] oA ¥
Ao epdTh 28y w7t 9l A2 23] Qg B
7} EAEE A gl s FoE o]Fw= Hue A9 gl
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HINALAAEE AT 1] FF WEA7} 03 9T 5 glolof sk Ae S
Skt AFA T3 BFAE] FEY A fAL AR FAYS 4717 913
e BAE AT of7le] Aslshs Ao o] AAE AT 5 gl wFAe)
92 49 2PN 5 dom, AR BAES ob1Ag &k

AR T4 - AAE A Bkeha, AA ol A skeA o Pats
A Aok g,
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55 15l 7Y 4] Y EAE Bakel it Aot gEo] o & E
(Highways Agency)®] GZAEE H]|E3t], v|=ro] nlgA|A WF7]ge] AA a7k
YA = W QR Fetr) YA e LGS Aels] Bl gl
1. §4

n)= A 1E5EZ2H(FHWA)I A= 7iuelkel 2] Ak A5l gk AL
HUMAN $2 IEHEEZFAE 7|50 Zh9] theksh wula 3} QG245 4|

s gk
(1) B

FrRAME A/ B 2 ks AA-AF -9 (Design-Build-Operate) 2=,
[e)

H
theksl uhal o] Wl7FEAIA}S (Public-Private Partnership) 5 AE2]Q1 dhgabalo] 4 3HLE] of
o} 0]

[e] b
PAQ) WER A SR PAES BES ek 53] W1 R o B ¢saE
Ratshan, FANEY] B Bl % £9S WE AR PAE] =Y Yk

i ] A AE A9l ularo] wkanba] S AA/AlE R, w1 A
2 7, AT 2, @7HA0F 5o Setell AR 2t Rl AA-GE-RIHEAAL
% (Design-Bid-PPP), ZIAHES] A B 71 Hu7bx] 9 A4 70k 2, Zof 9l
JAE| B Ak o]27]7kA] U2 A&A (continuum)E ©]FaL St}

7)ME ol Il A o] 2 WElE Ax Qe vdds 2 Ag=e) il
A s Als 7P A4 0R dgekal e 9o ARIE AES] Rz gk

@

3) U.S.DOT FHWA(2005). Construction Management Practices In Canada and Europe.
4) 499w gk 6S FAFel AHe US.DOT FHWA(2002). Contract Administration :
Technology and Practice in Europes 7%
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X2t =< 2 m7px| W ORI AAL 7|8 =T
et o 9 9l QIME|= Aot

Z+& : U.S.DOT FHWA(2005). Construction Management Practices In Canada and Europe.

D vEds 2 d9d=

Lﬂ%a‘rzoﬂﬁg x%%zq,od EEE PARY .
e, 4 ‘ﬂiﬂ% fet %ﬂ—%afa' o] A7) LA Szt Qe 3 4
2 AA o agslsly] sk 5

<E M-2> WSS UFY Rz

T

F

4T 7y 2004 2007
AN S 22 67% 2%
AN S L& 5% 90%

Maly|HE Sx|a of
(Performan;—Ljalsidvr:;iﬁtiL;i; contracts) 25% 100%
Z1M|M(Concessions) 0% 0%
DIZHEXIALE (PPP/DBFM) 3% >3%

Z+& : U.S.DOT FHWA(2005), Construction Management Practices In Canada and Europe.

Adc =23 (Finnish Road Administration)< vj-$- thoksl WakA S AL8-3

2 1 glon}
714 AREAQl WAl AF A AA/AlE iAot o] WAl 20024 7EoR <

A 75%E AABIGARE FdAAE Vo2 35%0) Bglc) T3t A
AT dEdTe) e Ao A& wrlstar 9lor, 20024 7o R &
Aze] 25%, FAMAE VFOEE 656%5 AAISHIATE
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O _12‘



2) 9=(England)
3 é
321, 53] Ak}, A9 713, 1A 4E %—% %‘B‘H 1S

CUAQI-NEDR | @A) o TRAEN B§

- 27) OARl-ME W 27] Aok ghol MAECD | UAl-E R A o
R ToAEd 3§

AR o 0 Ao E(DBFO) : 54 Akl A fFRER WA A8l
ke

- TP A H(Framework) : XY TRAE L A Au]~ AL 98 =Y
| <

- A7) Al Managing Agent Contractor : MAC) @ A&g] Aok
G aEE2 o] o]glA Wt o= 1990 d U] AE-S Fal 7HA Nt 7] 28ke]
2AAE A A4 Q] Halo] Aol = 9yt 9] H)E7kA] 11 shd FAlasAl

(Value for Money)= 8] @A Xth= 4E5 A7) wito|th6)

G nEERA ] WA Fol| A 7P FH ol =9)E Wlolx} b T kaL ol W
2]o] ECI(Early Contractor Involvement)th. ECI WA o] 715 AAlE HAE4 <l vk
2o ZZ2AE S 98k '8 UH- A A ghtE ol 4x]o] YrRl-RIE vk
A%, AAI7F H4 80% o) Aeks]o] 9l om webA Al F-A(constructibility)ol] thak 7
E 3 G219 AAx7 A glvkar skl ECL Aol A= A 2 Al 72 &
AL 719 qualification—based)e] YHZEAE Sl Z2AEL] 7] WA A HA4git},
83l o] 52 n&EERA Y AAIse] HE¥sHopen book) HE7FA A AlELS et

=

5) S-EutetellA #AH o “R7"eta FEE AAAE GAYITAL FAH R 'I7F ofet “txt
JI-d="2 §23 gl7] wigdd o7|M & frRI-H s fol5 AMgslV| 2 gt

6) olol A= Highways Agency(2001). Delivering Best Value Solutions and Services-Highways
Agency Procurement Strategy°| Xl A48 g3t o}

A3 o= HurAGEAE. 53



<38 mM-1> 7|& 24|z} ECIC| |
The Traditional Approach

CLIENT Identification of the Problern

Freliminany Study & Recommendation

Feasibility & Public Invaivement

CLIENT Flanning or Statutory Orders or Transport Act
Application

Chetlime design & Contract Preparatiom

Tendeer
CONTRACTOR
Construsction
Operation &
CLIEMT or Maintenance
CONTRACTOR

Early Contractor Involvement

CLIENT m] Identification of the Problerm

Preliminany Study & Recommendation

M
il Feasibility, Public Invalvement B Public Announesmaent.

Contract Preparation & Tender

Planning ar Statutory Orders or Transport Act Application

Chustline design
CONTRACTOR

Construction

Operation B Maintenance
CLIENT oe CONTRACTOR

A& U.SDOT FHWA(2005). Construction Management Practices In Canada and Europe.

%o FAHOR, 4% AL AN ANSI Y= ECL o] et 2 Avin
et 2

%7] YARI-E(Early D&B)
G AEERZAE 1990 T o] F2 WIRHLT O R 2 hAE o|skal HE-e] 24/



= 77171 S8l gARI-EE Ao s 5
7&@% A (statutory) A2 3? of| AokAE0]

o1, SEARAN Ao Bl
Fhssit.

Aeks 2710) AASHE e o Ve 7RIS 98 5 9E oXE AT, 485
ok -]

S

Azt ARIAZF Foatet. W whEas AL gile] 71 4= gl W9l |
OAAIRE, AlE7EA] 9] Z|3ke] Y- AojX= etk B Aok Ui 4 AAEE 1
Bol HaL ¥ s FE wlE Xﬂ%’é‘ﬂ TA SRR i vk AlE A7HA] 73]
oA dAe FAskaL 4 S 57 A% oyt

ZRAENA I Lia(partnermg)# o3t Ho| £ LRAES YT ERE YA
3= tﬂ %loi e Aol ey /i ZRAE Zukgh 292, AR 5] gt
o ] SEUA B AR A el k] Gl Al s
Qulbiﬁ}. olFR &0l flew A el 7 AR AlE] oy, A<d]l
ol I} TS FS] R o Hk o] s A8k AeiME ZEAE Wl A7)

| (relationship) S #-&3fjoF 3t}

gaRI-Ee] tigh 24|
- A A (publicly funded)oll A= AlARE A8l Z2A|2~9] %70l AA = 7] ¢
2pel-H=2 gg-3li),

G @R} AAAANE AR TS B 2 9lan, GEUAS S8 24 el e o]
7P =5 Ao Fuy= AR AAE] 8] izl 2pZe 7]k
TS 5% AEl(supply chain management)S 2alal 98-S ZHsjoF s}

B3] leprel AAAtske] e wig- Feslh

2 o) Bt Avjd Wedk AN AAE EUoRM 4% FuS Arsla
A7 ZE2EAS W A v g} BE 08-S AR TRz 7]k
_]

[e}

L2 A AR Bk 2R PROE ARG P AR, ©)2aE )

A3 o)Fe] HARANGAAE 55



A% BB QAN D83 2} BYHLEAT FA5P] Ao BT,
9T nEmRAe A2 fAvE A% 52 ol ) 8 Fo TeAEg
F3ol glo] AGkAEst 47142 WA W) 9% v S A,

o|¢} 7+o =& whEHkAS CAT(Capability Assessment Toolkit)o]#h= A28 =%
W3t 4 7HA 2478 (lump-sum pricing) tHAl H357H4 A7 (target pricing) ¥4 0%

o m&l

(2) e

3 7o) G AAZRRA F7kstel, AZAAL R A Yte] B
7 9ol = Wrske A EAEst B ALgEa 9

k]

~
)
Fo
H

D AAMAL R BA 43 28

VE IEES YA 19 UAE AAAANE SRR, o ZAsE P
QuHe) AozA TRAEED FHEt fo] ohith tEd o F7 A3t 444
A} 58 314 At oS Zizte] saAEe] e AAE 1 A A B Bl B
A, 2 FAw, Aep, % B3 5ol jstol, ARle] BAIE sk Aol FF 42
ol & G v HBE AetEol oleld BAE B Astel /15 A
A,

A7A= 2] AAAAL A FollA] diEA o2 At =EF] 2(Ontario) T4 AF
23} )+ RAQS(Registry, Appraisal and Qualification System)9} 24 A3+ J=r-2]
CATS HE3SIIH

56 AT RAE EYYL AT



@ 7t 2ER|I2 F2 RAQS

CER L. 9] alE ol A= RAQSE Bl APARAAIAL WAlS E8stal ln) alE
ol A= =3 AR AZF APAAANAE AREstaL 9o, 39 Aatel] W TS
Tk BE AR AR AH, AR 7 4 ZRAE FR AR et
(infraction) B.aLA 5ol 7RFeE APAAMAMANE AXH, o5 F3al AAA Z3HA
(performance rating)©] ZAF} o] HHL 3Wd7t o s Aet) BE A= &
AF g Agol| 7Rkete] AA o] ik Aokt A eme vid iﬁ}ﬂ"’, A=
AAHaudit) & RETh Al 7Fs et A 5w 42E 4 3l
& A8, BHl mE ZA(penalty adjustment), thE A7 3 wIZE lTL{?: | 4] 4
2 ol oJa] AHHrt
ARES] 2.8 B o]ol] A A o] FolAH, 7H4 20%, A3} 50%, AHA 30%2] =%
of ol AAE ol HrtE Tty Hal /Nt AlAEE HAEHE i B A
A 2~8l(Consultant Performance and Selection System : CPSS)o]g}al F-2m, o] A]|AElo
2 F3+ A3 " (Corporate performance rating : CPR)©] 2FH=¥t}. o}g]i= ‘Consultant
Performance and Selection System Procedures Guide(Ontario Ministry of Transportation,
2003) el AAJSHIL Q= o] WAle] FA1A AR AR o]tk
- A 3= CPReY gJ8l A, o]+ HARES] 34A 3ol A3l F7te] 7ha3+t
Ao},
AHAREZF w33 B Feo] AL Z2AEo| g 7P} 724 AH'ES] CPR 4F
Zol| XgHH, AHHE 7|99 CPRE ofefjo} o] ALkt

CPR = 3(Avg. Yr.1) + 2(Avg. Yr.2) + 1(Avg Yr.3)
Avg. Yr.1 = - 1270€Y o] RE Hrle] Het

Avg. Yr.2 = Yr.1 o] 12704 o] &= H7the] B
Avg. Yr.3 = Yr.2 o]d 12704 olWje] &= rte] B

7) FHWAS] B 147} 7182 © 2 Construction Management 250l 2% o] 2tz Ql7] wj&of, AMLHES
A A 2=BE Asar dok Yy Bapoll A AlA S ule} o] Aokl A WAE o]e} FAS W
2 2853 glthe HellA CPSSE HESISIT

A3 ol=e] HurpAGAA = 57



=W, W7k A9 AR E(prime consultant)ol| AlRE Fo1x

ok Ao AERES aEh-ol W4 97d(agreement)oll MR 719S EahH, okl A
A E(sub-consultant) ol Al 2-85 %] ekt

- AP E FLT HrE A0l AAaAY 3 Bl A A-8HT

- WE RAQSE W V1R 7} AAHRE tigte] 3o AAETEE AREste]
CPR& AFg o2 APtaitt,

S A7 CPR Al -89t Sl Aagrhet AR E L A9
7P5-(Performance Appraisal Form)oll A8 &AL 30 o|Wel] H4 AHEES 214

s g AS T

REP W@HAlol| A CPSS 242 o}efo} 7t}

- RFP, CPR, 7142 717} Ad 100802 A wr}

- #31 RFP, # 3L CPR, HA7Hd] 712 1008S gdskar, 1 vl we} A7t 274
=1

- 30%, 50%, 20%2] 7V&A7} RFP, CPR, 7FH4 F<4=l #-g%t}

- 7FEA] REP, CPR, 7HE A4E 25 Fibste] 918 A8, 7P 52 548 ¢
Azl A st} wheF Fo] A w2 7148 AAS AR ET -4k

H I-3> RFP CHAGA CPSS H& Al

RFP 1008 7k=xl | ZA 1008 7H=A| 1008 7SR -~
2 I =~ o B B~ B~

By FHs (30%) | (CPR) HF  (50%) He (20%) i
A 635 100 30.0 3.6 94.7 47.4 | 78000 73.1 14.6 |92.0| 1
B 505 79.5 23.9 3.0 78.9 39.5 | 57000 100 20.0 |83.4]| 4
C 562 86.9 26.1 3.2 84.2 421 169250 82.3 16.5 |84.7| 3
D 575 90.6 27.2 2.9 76.3 38.2 99130 57.5 115 |769]| 5
E 545 85.8 257 3.8 100 50.0 |94000 60.6 12.1 |87.8| 2

25 1 U.S.DOT FHWA(2005). Construction Management Practices In Canada and Europe.
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= & T 28 (Highway Agency)e| CAT

S

P AELEE L Al ATt sl 7P Fxske Al S 7 AL Qi o]
Al sz ol AEE A AloAE AYs FdstaAt sk SRR o ox|dt
& g Ak AEEEHL Ylong list', 5 AloFAREl the GRkAQl ARIAFAAARE
3} Aol ZZA EvltHproject specific) Y278 E-(short list) & THE o] 17
Aot o] 71952 A 2 7eA 58 Tl wet APAAAAAE AR GEFT
A F-(long list)ell sAETh 12]a Y7 F(short list)oll E7] 918l 72+ 7192
a5 9% IA A E 71 A=A AR Fol| 7|9kete] S A Hvendor W) AHAS -

W=t

rir
[SIR
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o
>~

(-

>

E O
N >

<J¥ M-2> ¥ DXL 2Ho| EER}

PART 1: PRE-QUALIFICATION PART 2: SHORT LISTING TENDERERS

Capability Diata (From the CAT)

Financial Standing

E:n:||r|'“'i-:|||-\.
af EC Procurement Directive
Irierest Selection Criteria

Temder
Fast Performance Diata List

Technical Capacity
Including Health
And Safety Aspects

Strategic Overview Data

A& U.S.DOT FHWA(2005). Construction Management Practices In Canada and Europe.

AAAAL 71Hke] S x| Ysly] e 1EEEAS CAT(Capability Assessment
Toolkit)& 7Tt CATE Al E 2222 159 7S Hrkehs Al2=gigl], 71 9
e AR AFE AEe) ekl A Aute] BrARSe} AjHo] Ak

AR CATS] Hg
1R AR

G FEAEE TES AYA L AT Feis 716 3l mek B B
AR APARINE BB Astel WA $87K5 8 FASE WolHo} Bk

- 20 - YRR IAPE R 22 (Short-Listing)

A3 el=re] HazpAGEA = 59



ZF71e] 9%e dehlie Aarh aSem A o] 22 dloleHe]ze] ATt of A
T AA 7193 dAEe] Jlon dRtd o 12714 et fasi.

iy
o

CATY +%
CATE 71¢je] E&Hol/] gsht ofmslor sh=xg meld Aol ofelst o] 7
o] 9]

2~
A A &4

oL

(Capability Attributes)

o2 A% (Capability Indicators)

zZb &40 el 3709 A E7F A Ael(features)S E& )
C. 9% 4~ ¥ 3(Capability Level Descriptions)

Zh A 320ll tiel 0-474A4] 5A|e] JF o] Tt

CATE sk #Aldd= 77K T8 4= Utk

- FaA A H7Kself-score) A=H

- 18F(H R o2 3% AR S 7bA

CAT Z2A~

CATE F7H] @AZ Lo

- FRA AA F7F

- CAT &7}l olalf frask(Validation)

A H7F @A

71952 CAT 2K B7bA o} A& AHgsto] Axz g AFEstH, o] A8 as

60- AIAHRAE Bt A7



ERAgdl A&

$a3 W

4 FaE CAT A&/l 71903} s A4 971e SRS, faskd d5E 3
sraie] zg Holguolzd] A, dRAe] el2ES 4] 94 B4 43} 2
A2 AR 53} AfEo] e

2) G EA =Y &8

AT AR Design-Build) B Fgohe wE Hld A
7h ) AE T gleh ek opje ARRe) Rl AT B AR
AR RS BE5 Ak A A RS ) e AR 2 3 4
3 84E o83 & glom, ohl/mE/a Fe] Bl Aok, TRAEe] FAL Aw
A7IE 71eH el Al SR g
B, Q2US, 2284S ¢ A9 e A 43948 28303 3
2, At SERle Fe AdoR AAs e deskn QA
Hael ALl 4 K AT AL AR+ A 5
FEAL GO R RAE, e e Ak B87Fod
= olurke o AwBISRARE o] AHgEH, RE AT
AT AT HERFEA
A A RA R AAUEE 7 el 25 g2 93 54E T 9)
AR AR AL A 0)AA 2408 FIIA Lol 4]
th BE AZEe T QRES A B4 Aeska ek Aokt
[SARKEE AT EEe] B 712 AlRke A% o
A 7™, 744 Aol TiE- 7HA o] 7l At kel dE=
|&EAIQEe] 7} o] Fol] o] FojXiTt
PNEARINA B 71EREe RE SN ZRAEn olsict b Aokt
q zpﬂﬂ,\]_ r= ﬁ]okx}o T2 AE SEA} =
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AR A AT
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AR RS A4 AT et B7ke] FAeltl. W 71 EdEo] ofgA] A4
sh5) 31, olwA FHAz} )% Algto] AGE Aol s ZEHEAolA] gl AlAlsok &
o, )EREa 45 e Ba QR 150] o9 A WrkE T, Ak 44
A oftle] e wHo} sl=AE o 4 9lr

71A 3} 71 AIQHb] 7P aE HAdo] o] Fojx i W 7} Wl xeAEvit) Aola)
o} 7)ol A i BEL v Qo] AT dAAY, ZaAE: HA74A ¢ Aol
A e Aolek. vt AA71A QA7) Aol V14 WS v Zrhd, V)Be 7
sl BAS Ea 8 /1% 4T B B UL B7)4 BAe) RS AgeeA|
2 249, e Aol 715 AN B U 77 g8 4 rm 24Ed Gk
AA7} QRAL opd e Q2R A AR,

2. ¥l
(D =453 4

ko] 3R A e} TRISIAE NCHRP Project No.10-61(2005). Best-Value
Procurement Methods for Highway Construction ProjecfPreliminary Draft Final
Report)ell AAEo] Q&= HES THSE Avlstaal it
Hl=re] ST el A AR ARl vk HAa A HEA RS &
3= AkEZE S7FskaL Qlnh 53] Aol s B 4408 HurR YA R
ST ARl A SAS AlEshke Akl solvhar Q)
Tl A FEEA 33 A5 (Genreal  Service Administration  Public  Building
Services)ollA= At AFEAF B geo] Al 100% FH 7 G2EA =g &8sl

Ak

N

V)T 47} FAR TEES AR B 7100 66%E AINTRALE B85
3 gtk 2AEL Ik o) Jwe] HIANGRAES F2 BESHe GIe

AAAAE B Z-FAHDesign-Build) AT

W= ST (U.S. Navy) Ha7G2A| 2ef 184 YA LS vlas] &
H] Z7HE0] 5.7%1A4 2.5%% a1, 447 A% 86%H HAadths ATAHE
W HTHNAVFAC, 1996).
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OO

1= M5 AMSE 3] (American Bar Assotiation: ABA)9A+= 2003d
FAH-0] 7}x15A] A2k Vallue-Based Contracting) @} @&l L8 7)¥ skt o
AFA1= H a7k Z(best value procurement)®] &a-5-F-ol| A HE2Ql H A7+

Z2AE tiAlskaL glom, o2 Al sdEo] FHIE sfof dths Aotk
2 dHTF

A Pr?v} FANTE e, HWwHHEAE 2y A% Y S7ksta vk
A2 AFAR) AN = HAZPEA7 AR a8 (false economy)' S XS 4=
W AP S A A skaL(Part 9), HAZRAGEA| 0] FP o mA HA7HA S V)4

o7 87153 AxHLowest-Priced Technically Acceptible Process: LPTA) 2 7}
A tE 84257 7EX wEHEA] (Tradeoff) WHA1S AAISHAL UTHPart 15)9).

= AWAT(US. Postal  Service), S-(Army), 3fv(Navy), FS-dE
(Department of Veterans Affairs), $1%u %4~ (Federal Bureau of Prisons)ol 4% &L
TG ZA 0] 8- A 3S Edete] Aol A8star Sl

199839 AWFe]3](Congress)ollAe HA7IG2EAE 143k 43 US.C Section
112(b)3)= 7W78sted Harpx] Axf 5 tieh2Ql 2dHxE F2Askith

ARt S E 2 H(FHWA)N A = A4 (FAR) Part 1594 oAJgk A3 22 F
A7 EA LS S8 F JEF sk i Al(regulartions) & A EstaL 9l

FAT A= AA/AE dEFETAl HwRHGEA RS A8 91 =
sk HES eSS Wk ol A 2Kconstruction contract)oll = HI7HAE
A8 7 = &gata gl

1=+ WA 3] (American Bar Assotiation: ABA)E FA45-¢} |4 R7} 4492+
I FAAe FHark ide E=dsted HAE & 9le EH(ABA's Model

Procurement Code)< A|A8FTH2000).
e FREE, delglo], AH7| 5 B FAFANE HarpR A mep ds ¢
Hol| & Hol5=a1 Q)

5 ARSI EFEARC A E 0] = HaurbA] dEAe] f8E o] dEo]5$-(2006). "HaL7HA

8) vl
AR £9L 9 712AT, A FASA 2708 bt 9

A3 ol=o] HurpAHEAE 63



(3) +84e Z AL
A TERAR) AIATFE S8l B ], v|=re] Havp AR 7EE ] 471
o] HrHEoKParameters), 27719 %7}8E(Evaluating Criteria), 4719 S337pE2

(Rating Systems), 7719 H2H2l(Award Algorithms)©] &A1&k STt

1) H7REoF

N

P E3tste], 5719 Hrhkioks o 2tk

@ 7F4(Cost): 3AH(cost), AelF7] B]&(ife-cycle costs) &

@ &71(Time): #AF717Htime), 2H dti(lane rental) <& E%%Xﬂ(trafﬁc control) 5

@ 2HA(Qualification): APIRFAAAY, 3A SAMA A 712019 9] A, shey AE, A

JHAE &

@ F2(Quality): SRS (warranty), SRS A%, F29] e APHS], AR %E
&3 74, FEAAE &

® AAHSHDesign Alternatives): AAtiet, A3A A 5

T8t F7)u FEol tigk Q1AIE] H(Incentive/Disincentive) 28w -8-Ht},

e

2) B7}=E

NCHRP Project No.10-61(2005)o| 4+ z} HrHEopd 2 27719 37}atE(Evaluating
Criteria)®] Ath= A& HAFRAF 55 T3l 223819031, 50719] AFe|$d7+(Case Study)E &
3 AAE Hol E= HUHRES Ak itk

TFA9] A5, dZ7HAC Higk 7t 2 o] FolF A, AolFrInE-S HE Akl

Aol gl
7= UiF-E AlekE7] E7Kproject schedule evaluation)”} Z-8-%%)
AAQA Ao BANAT Aus) A4 Leldn) A AGAE @ BEQA,
H/ZAAE 5 SRETF =%, TAaVY EEEY stew WU Bol AR
© WO E eyt
FAY A e T2 FEAAG dig FrPt diFtol it
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<E II-4> =07px[SEH T Hotega A ST oAl

Hotatso 2 &35 Heke| £
Hotets 3
(Ao CHAF RFP= & 507H)
L&A} 42
X7t izt 7
Mo F=7|H| &
Meots7| 5ot 19
sz
Zgye o 252 35
o AM/Mot "ot 44
o J|18(52 AE) 25
A sl Z2NHE 17
X Mup AZH(HRH) 4
Al Jlsolzdat XA 41
g [es -T2~ 30
ste2 HIHAHE 29
al/=2 A =l 31
SIXIEZ 1
AXHAY A= 1
Al b 1
e o7
K ob=l MAcHotnt AlX 26
MA Ll Cfote] =3t 2
Z|aHote] MHM 37
stAd Ho /18 25
& AHE 5
Halnt AMlojy 5
HEgEH = 1
Es) 1
=3t iz 1
MEE 4
A& @ NCHRP Project No.10-61(2005). Best-Value Procurement Methods for Highway Construction

Project(Preliminary Draft Final Report)

=N
o

o] 74 el A5

A3 o=l AzrhAd

i)

A =

A (technical proposal responsiveness)¥} A& A
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o] QUAEIE. 23S B AbE AR, okd7kAE vEg Aoz nel

3) B713EE P7piA
FELTFAE] B E Frkete WAETA 52 SuA)S tgdsAE, A
U 47H4] W2 -8 & 4 ok
@ wH5(Satisficing): 7Hg ©heshal 8 W], B7HEd s HAgke] 7S
A F2 o35(Go/No-Go) A%
@ 449 W=(Modified Satisficing): H71eH52] 55 A9 xfo]E Wkdsle] Alash
A0 tairE BFAITIA a1, A A A(fata) 0] Aol vt Aol A et
s H(Adjectival Rating): F-8AFE AFESIY] a3 B/ $/He/ME/T8&E
7} %)
@ #4=(Direct Point Score): 24 H4E T WEL 7P olgar 533 Hrpiilol
o, 59 "5 W -85k AR S 90 T 1008)/9-5(80 7 89%)

)

®

Nl

olr

4) A

nzro| A 8531 Q= FHa PR A o] YA (award algorithm)< T 7714

7} sl

D 71&71% 43/3AA7F Y2 Meets Technical Criteria/Low-Bid)

YA} 71 A QKtechnical proposal)= 71t F, SHIAE do= A7}
218 g}, 7]eAeke] H7R= Pass/Fail W2olu E3317] fl8iA] ot H4-E v)g
A3l ol& g o R g Foahe BAS AR g Stk Bdd] 7]EA RS E st
A B3k 7S NeshA] ekt

IfT> Tmim Pminoﬂ IZPE.
If T < Trp, &A= B
Tmin = Z|&5ke] 7|a™ QT =N

P = Q&

66 AT/ RAE EYUL A7



<E II-5> 7|&7|& HMe/E X7t S& 2] Al

A 71885 (2l 60H, #|4& 40%) AEIHA
1 51 $1,400,000
2 53 $1,200,000
3 44 $1,100,000
4 39 NR

@ =4 Y#(Adjusted Bid)

%At i B4k AR H, GRS /1EHEE ol 2 (adiusted) . 5
O

A7} 7P w2 QAE GEAE AL

AB = P/T

ABmnOll =&

AB = =H &

P=z7HA

T =78

<E [-6> =& & WA AR

UEK} Jle™E UETIA =3 odF
1 0.85 $1,400,000 $1,411,765
2 0.95 $1,250,000 $1,315,789
3 0.90 $1,150,000 $1,277,777
4 0.70 $1,100,000 $1,571,429

® %A HA(Adjusted Score)
7= AA7IAS w9k FAE YAVASR Yo 24E A5 7 =2 A
2 Y32 AR}

AS = (T X EE)/P
ASmaOll =&

AS = = H=

A3 9o HustNGAAE 67



= 7|8
<E M-7> =H 45 w4 AR
i J|ame R
RN R G Aok Ay zH He
930 x 10°
1 930 $10,937,200 m 85
890 x 10°
2 890 $9,000,000 9,000,000 99
940 % 108
3 940 $9,600,000 9,600,000 98
820 x 10°
4 820 $8,700,000 ,700,000 94
I 71EdgE BE iR A4S A% AolH, o474 $1,000,000
@ 7V5A 7]15(Weighed Criteria)
4713k 9, =& 3 HASHAE

714759} ARG HEA R Holstel

AR A,

TS = WiSt + WaSp + -

TSmalll S&

TS = &8
W =i &=9| 7154
g =i a=o 4
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<E [-8> 7}SX| 7|& A Al

o | IEET A AL ==
B eom w | TPETHAS oy e | FEH A 00 orm)

1,100,000 < 40 _

1 51 $1,200,000 36 S1+36= o
$1,000,000 x 40 _

2 53 1,250,000 3% 53+35= %
$1,000,000 x 40 _

3 44 $1,100,000 38 44738 %
$1,000,000 x 40 _

4 39 $1,000,000 40 39ra0= i

o] S7H(increment)& AXKE v, 2H2Ee] S7HES AbolE AR
1= vhaot), 7S 27 HuAGE Y HudSsE Uie XA 18w,

100%2 #8 gloleh. RV 785 S/HE Andee Age) Aaders he

® A=A 714/7]1% 7Fx] aL8HQuantitative Cost—Technical Tradeoff)
7] T

G 1 WL, 10092 T glolth, e AHAHS S7he] 1 ol 7144 A E
$9U % Rl AV ABAE AR AP

OlEtE MEGH= SAME 2 J1H £

Tincrement = [(Tj/Ti)_1] X 100%
Pincrement = [(PJ/P)_1] X 100%

If Tincrement < Pincrement, Ml 2HOll <&
If Tincrement > Pincrement, I-||0|_|-]% Jtstet HEAR H&si, A o._l‘j+1 of sl Et=
Tincrement > Pmcrementjl' = [[H77|'X| H,_I‘E

T=7lgH%

P = Q&I
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<E [-9> HYE 712/7|& 71X met WA AR

TR} AET2 IHEx By 7t BIHE e S0t
1 $4.0M 300 - -
2 $43M 400 +8% +33%
3 $ 4.4 M 405 +3% +1%

e BE BAy HA7F RS A9 HA7E GEA] 7 SRR 8%:1dl, 71
A1 v 8AEE Aslelr] AlsliM= 7] A9(weighed scores)?t 8% Z¥}3foF gt
o)) Alglol| A PAR2E 8%2] 71 Z7tR 7R WS 33%2] 2po|E 7hA k] wjEe] 9]
AR} 52 7 E Al FaL Q) sHAR AR89 A9+ 3%9] 7H STHESR
1%2] 7Vs3 A4 S715 AEee 4= ¢lth o] AldloM e A2 dEAz Aok

3k,

® AAA 714/71%= 7HxalgHQualitative Cost—Technical Tradeoff)

A VA7) 7R g Al ARt A(FAR)O whef B v 77| el A
o} o] Wil HF A8 UL A el tigk 4, 7 gk o' o
o] 74 Bk (subjective judgement)ol] 23t Qick A &
AN]E=s of sfal, AP 5 =Sl 7|28k A 4

o o XN oo ox
e
2
il
L

Rl —n Hu et

, AIREA S} mlal Aol 7| Zsfiof s, 1R de] R AA|slof gt
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<38 I-3> F4H 7H/7|& JIxluge ALEE Ed9 HEA MY

o
02

Y

ZMIHHol HE

H| 7124 249 a'SI_T'_W of

M etseol H|7HA

AT
"ol 2Exo=m

@ 74314/ 314K Fixed Price-Best Proposal)

WA} Aokl AvidEdt nAMAS AR W BEks Welth QR

[e]

A= e TEeelA ZIsAIRME AEsok Fith o7IM= Hae ZsAIRE

Aedt dEAE FEAR AT,

iy

Fixed P2 Z=ZHOIA Tpn0ll =HEF
T =78
P =&

<E M-10> 7H:4 0%/ 0w oF Al Al

e JHAAE (2T 100H)
1 91
2 93
3 84
4 79

A 37 9=l H s A =



o} B2 HarpGEA| L] 77 YAl AA &8 A 1|8/ 7]s gkt
2(Qualitative Cost—Technical Tradeoff)©] 26%= 7}4 kil 52 7l H7HY

2l(Weighted Criteria)©]ith.

=

é%

<I8 M-4> 0|39 70 ADoK A HBE

Meets Technical
Quantitative Cost— Onter|a1 |6_°?N Bd,
Technical Trackeoff, ° Adusted Bid, 14%

4%

Adiusted Score,
14%
Fixed PriceBest
Proposd, 2%

Qual i_raﬁve Cost= Weighted Criteria,
Technical Tradeoff, 24%
%

A5 © NCHRP Project No.10-61(2005). Best-Value Procurement Methods for Highway Construction
Project(Preliminary Draft Final Report)

J

g, e FANAE HIWAGEA LT FE QAN DEYEYA ] EEE =
A7 @) ole} st mE AWwER TRz AHoAE 1990 Special
Experlmental Project Number 14(SEP-14)gh= Z2AEE AJggit) v &a 340l u&e
2 A4S fJste] 327 AT wEAAA 7Tl A 1990l A 200213 7H4] ¢F 3007(1409 &
2] TR0 FARE AAAE dEEA(200297H] F 1407 ZRAE, 55olde] A& $5)
o7 Mgk Flojt), o] LRAE AHigrkE WHEdolA oF3ksla(Section 1307(F) of

72 AWHSRAE EUL A7



TEA-21), 4¥7} A7E & HEHRIA7F 20061 19 AT,

uar SEP-14 Z2AE ] Y7t RS B, HA7PEA o] E-8H]E-LS 54995
71X (Best-Value) HF2A|=2] S-8H]&2 42%SITh o] B 7HA L] e,
T2 BA, AR WA T odE] 7RIS 1 E 5 Q7] wliEel] REAES A7 EA
HUpB= /BRI EE MEstal Qlthe ARdE skl Q).

<1 II-5> 0|2 SEP-14 ZEEEo| LaM| #8%

Best-Value 42%

Low Bid
54%

M ulti—
Parameter
4%

A5 US. DOT Federal Highway Administration(January 2006). Design-Build Effectiveness Study
(http://www.fhwa.dot.gov)

v SEP-14 X2 A Eof|A &
HAT 7 wol &8E L e i
Bid)®gA ol 1L, FA| -jue} dE/djerd 2
(weighted criteria) ¥2]¢] &% Fgh 52 Holr}

SIS FHARA] A o m= 6714 ol AlA
]

ANAS NEAFEE e 2492 Adjusted

9) US. DOT Federal Highway Administration(January 2006). Design-Build Effectiveness Study
(http://www.fhwa.dot.gov)
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<38 I-6> o|= SEP-14 Z=2HEo| =1J}X[(Best Value) HEEA 2] 7&

Fixed Price—
Best Design Low Bid—Meets

7% Tech. Criteria
3%

Cost-Technical
Tradeoff

7% Adjusted Bid

1%

Weighted
Criteria

O,
268% Adjusted Score
14%

A5 US. DOT Federal Highway Administration(January 2006). Design-Build Effectiveness Study

(http://www.fhwa.dot.gov)
3. 4=
Qo] Hurp AR kel tefas Al Tel M dzAe =9S 93
7210155, 2005), )N AR vlo} ). ARINE HA7IbA o]
mE 9w, FAEEY 95, A0 94 58 slele (B o &
Qo] s ek o] WAL A7 o]g] 248 FAE Bl ke Aol 1
o

of F7kste] A B3 R A% EFt] YR FAH, o 4AAAGE W )
o Q= A% Hole] 2% A4S FFYOR Prksta, BRI US Kl A4S
AR el WAt} FEM Al 19999l 274, 20006l 671, 20010
3571l AgE|Thr}k 2002l 45271, 2003l 55971, 2004l 4117002 FATH 440

HFAPL Holstth, B3] FHR e sl =elele] Hulsa, 2005K0] (FEE
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FAGH Z0] B3 PE, 100] AYE o] FPAR FAA FFH R 953 2
& FAS Bl nhe) sro FEMtaAe s PEsisl 289 Aol 5
SEAFAL 20065 WA FATF 7152) 50% ol (A B4 AF-FAL] 80% 1)

(D FgF7r2E4 e 1312

1) 3oy

Zro|3e FALE e AR 9 AtRFAL] ek A H A Hgsta glo)

71%A glot AE A7t A Ak dEAE Al A4S SHals BAE 9
7] wEo] A FARDN T, 7)), EADE(EoE, w2 EEealwale] 74

10) o] MEE 7H4o]9]e] Bt a4 uste], 744 5 0]
S ZH FFFAY FAGREG BRI T slow, TFFFA 7] gL
TA Ao Bas}, | AR AR TN FgA o $4F 2D, MEFAE Adshe T
o] Bas}, & 7121 Ao R sha gt

1D vH-A(2006). "ol WAk ARIH] ] 5L AAEA] &8 duEAb L s dagad T

12) F=2Id9791(2006)2] A473A%N- &R pp.38 ~ 4294 wHste] el giek



<33 MM-7> Z210|& Z3Hm7ItaAl &k}

Ho
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Y
LELHH w=F
A~ FE2)
Y
25302 AMESIRI HOIRlR S| RIS
e S L ““““““““ 1
| 2B VE A RIRE !
L I _______________ 1
e AAE A@y ZgEt =¥ =2
10~202 420 Ol At
h h 4
Qs M| L 2H P RIF E2HS HE2E
Lol
h 4 h 4
AE-E02! S DMEDRE B2 27 W 2 MU tHEh 22
i
BE(F1) |
1
v
TDWEDIRE giE =E
AR dEHgH o1
T =
B2IiE1)
BL(F1, F3 ¥
07 48932 = 2
|
¥ + ¥
43-57 2EG] HIE 2
12 (F1)

o

(=1 2 cERY, EFE HIE
(F2) 2T 2 HE2F HE Thest ZAR 27, BEISE I 014
(3 FEEAED S 3—1@% Ol=ml thet S8z 721 Hi2|E 2F0IH.
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=52
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2) X9

EEGe AREAPY P F AAAE ABYBPA LR IS A9F
O] FAE tPFo § QuAAIRel AEshs bl
7147 thet E A7k 2 Akl Qo WEATL 8 TeH FARNES 2] 99

Aedel Z1EAkE aaeke Aol o, wEdgde] 9%, 3IdE 5
S

ol Z1EAlRke a8t THAIte] SRS ARith

3) L=7|&ALE

713 tok HE A7 2 FA Qlof, FaRe FARES Eral] 9 1k /)%
AEE 278k Agolli=(el @A, AAAT dEEFA Gol A FAREHEAA ] o)

- 2

AFE A= §) AkASle] Sojol] wfajof drt. i U, FH1HEe] o, &

73 WAool 7101k, Aol 23}, AoliF71H]-E(Life Cycle Cost) 59 #Alol4] ke
ZlEAokS e Ttele] 7HA 3 SEIE st

N

rr_u

FEY Eo AlE Aol EAks 71eAd el dR-E ik 3}04 Hr}p 9
g 71E ARt mRekaA) sk 9wt -] vnlek A s dshE AL shs Aol Ve
AIGE Al QloA] AREARN A B3l 7] A]te] S aFstAY, ik Zﬂ“'&% 713]
= ol 7k Qlvk o] g Al T SRS 93] ZleAlke] iAol whdt sl
o

B/ Z S 791%79:?_ 7)1 ArS Salr] 9E] A% 2 ELSE AlEH S
A% 7)1 e 94 IeHTR)S 23 714Aeks Qe ASellE, AAANS
sto] zhzho] Aokt :101] 2 Q3 ngo] AANIIZ AAleta LA 7P S8k AlorS A
£3K2 A Iste] AR YT 47 Ank o] A% FalleAte] Al ol
FHA oAl 373 gl %E‘rfii T S A oS HAskooF gt ol WA
AR A 242 T Aol oJgi.
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(2) THH7PFELY] &8 A

doNM = A7 HAT} 7154 ol =7 VIZHA 69AlR Hd)ol wet S 7
A5 TREsto] AgskaL v AN =e] AREE-EAL] tiRk 7] 4%, 2005
Tolli= o 7hA 3edll ool BiE EAtell TR P AE A8sksler, 2006 =0l
= 1940 ool BE FANI Hg3tar Qltk o A7HE 7.29¢l o) el i= ol el TAIg]
o] Ztolg Aol HEH A o, AT EAlFE L 4.5904 o] e o=t 2 AL
ol MRt A AL vk ERE dlg7EA S} BAIR0] o) 52 SN IV ©]
DllME Frolq Ao

4y rr 4
__>‘4_|‘1
2

U |o

Bk 23 e E8UAE etslr] A8 A md Aol A
S8 &8AHIE A Esdth Al SAE 989 ERaTS flste] Skl FgjskE Al
SER STHES AFshs 7P TALRA dA7FAL 49 35268k}, o] FAke] 7}
G2 wEe] SRR, gl 7PdzRle] mE A FR A GEA7E Aol A
oft}. uehd AW FAtAIARRS] @Sl thet ZeARkE Setion, EadEHe]
EHTAEE 8A1ZE ol = A8l

A Al Ak ol vt 2okt

« AdellM -3 A AAE Y Al e® el Fofee rpdshe ey

WE Agste] dxlolqe] 7HARE b5
» DL} a7} Afo 1°ﬂ ARl FIEE AA|ste] A5 AeQloR ks oAb e 7
i WMEIW S H%M 7PN 5

A% B 29 AAZ oA TS A

QAAE et 71 Aete] BrhAmeIAE It 1A Ang H5se] 203
& Fofaha oA A 85l Aol wel ZRPES pelshglrk el Qe
WA NedE neE PNE AE] Bt JEAR 29E98S & 5 9

13) FHRBRANA AT AAS] AT Aol L PN AR hE FAH AL o]
#5:015$2006)9) ATl At 2hsgth,
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<E IM-11>7|&Hcte| HrHzz

bl A|lB|C|D|E F| G| H | J
AlSAH 15016 |12 | 8 [ 10|12 | 14| 8 | 16 | 10
=
Hi XA 7|&Xte| 5 3 3 3 3 3 1 3 1 3 1
NEPS X X = 3 1 1 1 3 3 3 3 3 1
Ateld x| 23 1111311 ]3|1]3]1
Tco TIHIAIZE S 5110 0| 2 |20 0 |15 |15 | 25| 7
AL T |
71E4 AlZAL tia{Et Abst 3ls5|o|3|5|0|5]|5]5]3
Al "ot 30 | 36 | 17 | 20 | 42 | 17 | 43 | 33 | 55 | 23
THAHA 10.9(13.1] 6.2 | 7.3 |15.3| 6.2 |15.6| 12 | 20 | 8.4
I F 3 A FPEG6574)A AANAl Tl 2048 FoJstar, 11 9] Algtel tisiME By gl

W A4 R,

<E M-12> Y&A M-

arl |piesl| BEONT | oha | EEE IR o |3

A 3 379,400 10.9 110.9 4 29.23

8 | & | 45000 | - - |- - olaI £7}
C 2 372,000 6.2 106.2 5 28.54

D 7 410,000 7.3 107.3 7 26.16

E 9 457,000 - - - - gt =at
F 6 400,000 6.2 106.2 6 26.54

G 5 390,000 15.6 115.6 3 29.65

H 10 467,000 - - - - o™t =1t
I 4 385,000 20.0 120.0 1 31.17

J 1 365,000 8.4 108.4 2 29.69

1 5E W = TEU008) / 1871
K < G100 + WD / Ik
A7 = 43526040
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Abstract

A Study on the Introduction of Best Value Selection

This Study intends to suggest the substantial method of best value selection after
the prior study of Lee, Sang-Ho & Lee, Seung—Woo0(2006). The main contents about
the improvement of regulations can be summarized as follows.

First, there is no use of amendment of law to introduce the best value selection.
Because there is already provision to permit the use of that method in the
'Government Contract Law'.

Second, the rolls of 'Publid Procurement Service' should be expressed clearly. The
"Public Procurement Service' could take Pre-Qualification, price review, awarding and
contract. And the public owner could select project, determine evaluation criteria,
evaluate the non-price items, and check performance.

Third, the public owner should make the 'Non-price Criteria Review Board' and
the use of external experts should be allowed.

Fourth, the improvements of related laws and regulations are essential for the
project applied best value selection. Because the design alternative proposal is the
critical factor in the technical proposal, the existing 'Alternative Bidding Method'
should be abolished. And as regards the budget, the full funding method should be
applied to the best value project.

Five, the performance evaluation should be mandated from the pilot project for a
phase—in of best value selection. To extend the best value selection, the performance
of best value project, that is, cost, time, quality must be better than those of other

procurement project.

For the pilot projects, the public invested corporations such as 'Korea National

Abstract-125



Housign Corporation', 'Korea Highway Corporation', and 'Korea Water Resource
Corporation' could carry out the projects. Because they have many experiences,

technical abilities, and high expertise in the project delivery and procurement.

The charicteristics of project which should be applied best value selection are like
followings.

o The project is of unusual complexity and the construction will require expertise
not commonly available among constructors.

o The completion of the project is time-sensitive, and failure to complete on
schedule will result in significant damage to the owner.

o The full scope of the project is difficult to define early in the project because of
variables that can’'t be fully defined.

o Flexibility to make design changes after construction cost commitment is

desirable.

Lastly, This Study suggests The 5 awarding methods of best value selection.

o Total Point System which allows the design alternatives

o Two Step System which allows the design alternatives

o Total Point System which allows only the technical proposal except design
alternatives

o Two Step System which allows only the technical proposal except design
alternatives

o Total Point System which doesn't allow technical proposal(for the small size

project)
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