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Abstract

An Analysis on the Business Strategies of Global Top
Contractors in International Building and Civil Infrastructure
Market

Korean contractors have rapidly grown for the last ten years in the
international construction market. However, their revenue is heavily concentrated on
plant constructions from the Middle East countries, which has incurred concerns on
potential economic risks. Meanwhile international construction market with consistent
proportion of plants, buildings, and civil infrastructure grew steadily, Korean
contractors seem to miss the overseas building and civil infrastructure market.
Therefore, Korea's overseas construction companies need to expand overseas market
share in building and civil infrastructure.

On the other hand, global top players in overseas building and civil
infrastructure market have grown steadily. Their strategies and tactics for the
fluctuating construction market can be a good example for Korean contractors who
plan to expand their business to global building and civil infrastructure market. In
light of this, this study aims to provide Korean construction firms with
lessons-learned from global leading players in terms of business strategy, skills, and
business performance.

This study investigated global leading construction companies business
strategies along with their business performance in order to find lessons learned for
Korea's construction companies. To this end, first, the trends of the global
construction market were investigated to confirm the needs for overseas expansion
especially in the building and civil infrastructure market. Second, ten global leading
companies were selected to analyze the business strategy with their performance.

Third, comprehensive analysis on the companies’ strategy was conducted to identify
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the lessons learned.

Korean contractors have not paid their attention to the overseas building and
civil infrastructure market although the market has emerged steadily and
consistently and the market is forecasted to be expanded in the future. Also, the
depressed domestic construction market in Korea requires the firms to target
overseas building and civil infrastructure market. Therefore, Korea's firms are
needed to improve their strategies and tactics to expand the market share in the

international construction market.
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