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1) SPgM, "The Standard for Program Management by PMI,, 4th ed., 2017.
2) MSP, "Managing Successful Programmes in the UK}, 4th ed., 2011.

3) P2M, MProject & Program Management for Enterprise Innovation in Japan,, 3rd ed., 2017.

4) 1SO 21503 : 2017 Provides Guidance on Programme Management.
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¢ JENoz HEShiE MBEX| = H(benefits)g EASH| ffoll SEHQ
BfAl(coordinated way)Q2 HZ[oH= CIYSH 22 DZHE 51 T2 2
D273 &S(PMI, SPgM)

o D2 OME HHGIIAL k= Ch(multiple)] Z2METL R7IMOZ AR
E8H(Integration) &Z(PMAJ, P2M)

mz gy ¢ ZXEO| MM ZHQ} A= MiKoutcomes) 2 TOl(benefits)S ME5H7| 2IaH

(Program) UZO| WAHE| TZHMEZ XX(coordinate): X|A|(direct) - Z=(oversee)st AL Tt
SOT UAH QOISH XX| J1X(a temporary flexible organization structure)
(AXELOS, MSP)

o HHE D2 Y 24 7t B¥(advantages)S ZXSI MHE, 2N SH
M0 7|0jot Helg MY, A% HHME Tlok= (SO 21503)

¢ [Cio TZHEZ JXl Y AM &5(Chuck Thomsen, PgM, 2011)

o D203 4 QASS NEXHo= Zol0Me AHolEX| 2 HAM S|
(benefits and control)2 EAI517| Q6 T2 7240 XA, 7|2H(skills), RIS
M8k 2| LAPMI, SPgM)

+ IZ27MO| O|¥(mission)2 =dot7| ol e etF Halo| X 7HH {¢
SHAl Z2|Q| fsEE M3AP = ATER EE(PMAJ, P2M)

¢ MU PMoln HMelg ASI6H| {I6t DENHEC| X&F(coordinated) X7
o2 XA ¥ 8t 2EE MFR(dossien Mt Y &SS(transformation

2| activities) (AXELOS, MSP)
(Program |+ 43 ciEElnterrelated) T2 74 247} T2 M ZHS S5l H

Management) | wsist & Qiz= XHE(coordinated) E(ISO 21509)

¢ D=TO| MM ZHQ HWAS FEol| o TS SATFACZ #iz
(Paul Sanghera, PgMP Exam Study Guide, 2007)

¢ BHE 02X} XXE FE 3 U= AE E= AAE(Merriam Webster
Collegiate Dictionary, 2000)

+ O[CHIMAIE Qet 7IXIE EEotn HoliRl Atgleel HaS 27| loiA o &
ZHE I 7|t XX[Q HHHAAR}L XsiE|==E &2|(Thiry, 2008)
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(3) Atgietel(Project Management)2t Z&IAIREE|(Program Management)?| H|iWl

= FTRABEE 9AE Z2AESS FYolH, dAE Z=AEF o A9 Z=F|
E7l BojA 3o oz ofHdt HolS @45 AL Auhy

= FEAYEFEE 719, A4, Ful, AF, Aed 5 Z2AES A AofF7](Project
Life-Cycle)E adtzoz #estE 7MY, A&t uie} Zo] Ad#ael FHAAH
29 J4F WY FYsHAE, g Z2AEZS Pt A FFol7t YL,

5) P2M, MProject & Program Management for Enterprise Innovation by PMAJ,, 2017.
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9] A-HAIY#=] (Construction Management)ﬁ)ﬂ- Zo]l 2AE AL /1A Ad#E
T golrxe "AAYF7edTHAY AAY|F &FN'0] U5 stAT EFS
1 ot 94 ‘:H'FFE“:}T——] LA ES A2 9oF sl Program’ 9 EA4S Z
£+ TR olF F&st7lde TAT U=

(O3 2) o2JHWpz|et TSMERD|O| M| Xj0| H|w
TE 7|2 HE a4 a4 AlZH H|
Program o AB% ISEE 0j27|F0/FE 5
Management Very Large or Mu!lt|pllie Projects , G Cheo MEE ZE0s STAY
Mari.;ggfntent Single Pr:.cﬂedltt NE Z=HE
Construction : | )
Management daugr| 2 Single qucjec::t | g7 28e J4ATEe
Construction o Iy LEEoE HBgE
EEHMH HZ2 = =
Management | =5 ' 17 Slrﬂlgle Project 98 ™
Construction Single d47=HEHY
Supervision Project TS AEANTHE|HE YT

= FHNAER = bR, B7] ZRAE EE o ZRAETL A IAPHE B9
Z2AEFS FT BISHY, Z2AERD Y YAk 718, g4 HE dANARH
A2d 2 FAEE A ol=27174A] LAY A AE 97 5.

= ERAGRAL 22 Hi, §9 5 444 Asste Agwe PHoRd, B2
So] agd 4ol AYe Tt BeE Ze1d 449 Agel ST L.

= DALY BHAA FRAYEEE Y EAL dftE ArgE|et B9 A B L
AR 2237t 7Hsshr] o9lE AXol7] &), Multiple-Mega Projects FHAt
A 29 Z2AA, 24, A4 7)E, fHidS F4ote FRAEEE P oE #
Zflof & ool dFE U3

6) AAZA Ak 718 B3Ry B4 A 22 AR A e 2 El 7bASRE SOl A% #AEE FFsH= A TEk
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= AT AR 712 Z2a BF(SPgM)I} AL HuMSP), =Y #e
(P2M), == FISO 21503) T2 &0l AMEHI Qlow, I AFHA dF
7Ie2 (B 9% 2.

E 2) SgaEe 47 7S Hiw

SPgM(2107) MSP(2011) P2M(2017) ISO 21503(2017)
OP (Organization & programme)
HZ Change VS (Vision) xat 2lA3 2 0|4
OAIAE LS (Leadership & stakeholder | o Ef;gtnigey Risk & Issue
Communications engagement) N tHZ Change
AJAE! Systems
W2 Financial BM (Benefits management) o EZ Quality

22| Organization
=X Objectives
X Resources

™ME Information BL (Blueprint design & delivery)
X< Procurement | PL (Planning & control)

Xt Resource
Q™ Schedule

=2 Quality BC (The business case) 21A3 Risk = Budget & Financial

X Resource RM (Risk & issue management) et Infolrsmation O|GHEtA| Kt

2|A3 Risk QA (Quality and assurance ICL)WI M Relationshios Stakeholder

AN Schedule management) ;fﬂc\)/ | P OINMAE

2| Scope TF (Transformational flow, alue Communication
FA-FF)

= 3719 4FE2 IUAA F2 HEHE AdEE 4F= FEEE AdE A,
HAwE, A=w, FHWE, AgulRE, AdAERE, 23w, FA R,
AAEE, A, FARFEE, AdtAde], @38, SaA9ad o, o ¢
FE2 T AYY S wEhA O dH +Aedvr 22 4 QLS.

= <E D2 U AT FAAY ALHANY FRALBE Y AT HAE vl A
dl, o e wpet go] AYE B4 oA kA -8 A Zol7t A4,

» RE XY F5FHor FHEH AYd#EE] Bop= AH#E] A8 (Program Management
Plan), Z=d2], 47T, SR, AdudE, AR, T, @,
=28E, e, #3489 9.
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= UF 740 PR ARG AYAYRY ARFE WABAS AT 98 AYAY
5 ARG FEES ARSI AT Soldss AUAARY 9T 31
s e, wdE WA 227t Ao’ o] wdste] Y AYAYY g
SES TP )
- EF IFIRIC] M2l Sl Ao A7t KA =|H, AfHate| EFEnt 28N

OAAE(communication)t A2 $X(coordination)?| X{E0| S7t617| MR,

ro
H
X
N
39
rir

- 2 7Kl MiEst 8k L= g3 7Kl =20 ofet AlSf W7 (XS] i SHM ME 2t
AT AE A0 HAS A= HHGIH Of2f A0t ZZ(PMI 1999).

onAS A 4 = ML (v e mgix| 4)

() At gF dx

= TFFo} 1 GRS At AGBIRE oL AR 2EAA BYE SRS
o wet 4R Pol7t FAAD 1 ARFE we,

= Agwd g9Re Ax: A4 Ade 9REE AR T 4 9E WBS(Work
Breakdown Structure)] o]® oA BesteAe] wet geAA Hid, Qe
oz WRgolt AgneRe] B ddn Aokt AAt AAsAY B A2

2 Fol7t 9.

= FTEAGEEE AA AYE dELE stez H9F WAT 1 #e Hde IS
B2 7EAA olFoAA H, didiz AAAYHE s dLAYS ddeE stes
AdAes Hort FAW 1 &2 #Ad2 W2 £E7A AEsHA #soF 5= A
o] TH&.

- ARts SEAHREIAILY ALMGREREOE 2N S22 2H|A LMo 22oH E.

(4) e Aol E40 ME Al EHel & A

= gtdez i gudgos FAE FRAYL AdsE FAS 7 Jd o
3 Agsd FEok WS thekshA Uerd,
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