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<Abstract>

International Strategic Alliance of Korean Construction Firms

With the beginning of WTO, and the improvement of telecommunication and
transportation system, the construction market eventually is going to be globalized. In
addition, several changes such as client’s changing desire about various services,
diversity of construction products, and advanced construction technique require
construction firms to develop many other ahilities, not only for construction.

In the construction industry, therefore, strategic alliance among construction firms will
be more significant as a project delivery system of the future, which provides services
for client’s needs. This system is combined with competitive advantages among firms,
which give services for mutual substitution

Under this circumstances, this study place the focus on the suggestion of a practical
stragegy for successful strategic alliance in domestic and international markets through
the analysis of present condition of alliances among construction firms in Korea.

Namely, for the successful strategic alliance, Korean construction firms must establish
their own strategy for strategic alliance as a prerequiste. First of all, they must realize
what strengths and weaknesses they have, and analyze the business opportunity and
threats. And then, they have a plan of network for stragegic allinace.

The key factors for an achievement of successful each alliance are the followings: (1)
to choose the best partner, (2) to be clear of the goal and aim of alliance, (3) to make
a long-term relationship on the hasis of confidence, (4) to conquest the differences of
other culture, and (5) to make up the network for strategic alliance.
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