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Region Dispute values (US$ millions) Length of dispute (months)
£ 2012 2000 | 2011 | 2012
Middle East s | 16 |

BT Cser | owe | s | s
| e [ na | a4 | me
er | 0 |

Mainland LELE 11.7
Europe
Global

Average

e/ BT —

Failure to understand and/ or comply with its contractual
obligations by the Employer / Contractor / Subcontractor

4 Failure to make interim awards on extensions of time and 3
compensation

* X}& : EC Harris, Global Construction Disputes Report 2013, echarris.com/contractsolutions
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Lump-Sum EPC

| B Frequency B Value |

T 35%
T 30%
T 25%
T 20%
T 15%
T 10%
T 5%
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* Xt& : Reducing Construction Costs: Uses of Best Dispute Resolution Practices by Project Owners, Federal Facilities Council Technical Report No. 149,

National Research Council, 2007
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SHENG 72 10307748 | 38 8455300 46 2.8% 820% 63.5%
ehedE4h 26 22615681 | 25 7885417 42 B4% 3A9% 14.2%
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A few Convenient Just about Reddish Around Extreme heat |Perhaps Slanted
A lot Correctly Large Regularly Average Fair judgment | Pipe Small
Able Damage Later Relevant At least Familiar Pleasant Smaller
About Decent Light Required Attribute Feasible Plenty Soft
Above Detailed Like Respectable Bad Few Possible Some
Acceptable Different Little Responsible Bargain Firm Practical Sound
Accordingly | Discrepancy |Local Safe Better Foreign Practically Standard
Adequate Earliest Local matters |Safe distance Big General Precisely Substantial
Agreed upon |Easiness Long Satisfactory Bigger Good Probably Such
Alleviate Efficient Maybe Satisfying Blue Greater Proficient Such as
Almost Elements Medium Scheduled Bright Hard Proximity Support
Anticipated Encumbrance |New Secure Clean up Harmless Qualities of | Thing
Apparent Enough Often Semi- Clearly Heavy Quiet Valuable
Applicable Excessive Old Short Close Hereunder Quick Value
Appropriate | Expensive Or equal Significant Comparable [Improvements | Really Very
Approximate | Expressly Overall Similar Competent Included Reasonable
Area Extraordinary |Perfectly Simple

* XF&: J K. Yates, Global Engineering and Construction, p.18
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20.1 [Contractor's Claim] “The notice shall be given as soon as practicable, and not later than 28 days after the

Contractor became aware, or should have become aware, of the event or circumstance. If the Contractor fails to give

notice of a claim within such period of 28 days, the Time for Completion shall not be extended, the Contractor shall

not be entitled to additional payment and the Employer shall be discharged from all liability in connection with the

claim.”

* A& : FIDIC Conditions of Contract for EPC Turnkey Projects

st duade s A

10 CONSTRUCTION & ECONOMY RESEARCH INSTITUTE OF KOREA

o



|'.I

=W HE71¥el Aok A SaY 22| At

r

= JHS : OFAO} XI%HO| BT BAL AFOIM £7h BAO] CHEH HAY L HAL B3 27
(@]

o SALEAMO =510 SAE AR
o|Oo

o
> WAL RS Cf2]0lQl AX|LIOjE B4 AZOR oIt A|B XS] A

> AMSAt= SAF & A 0| X|£HQ &8 7|50 Mg 24 7|52 LRE €8
> AMSAt= Al BAL MAIS & F7F SALZO| Cfet B8 24 =3

A A Z2A: 78 S AX|LIOE Xt=2] MY 24 712 HE

JHHQl A, Al BHAL HY S =3

rdo

ol

* FIDICO| SAtHZA M 52

13.1 [Right to Vary] “Each Variation may include:

(a) changes to the quantities of any item of work included in the Contract (however, such changes do not necessarily
constitute a Variation),

(b) changes to the quality and other characteristics of any item of work,

(c) changes to the levels, positions and/or dimensions of any part of the Works,

(d) omission of any work unless it is to be carried out by others,

(e) any additional work, Plant Materials or services necessary for the Permanent Works, including any associated
Tests on Completion, boreholes and other testing and exploratory work, or

() changes to the sequence or timing of the execution of the Works”

* X} & : FIDIC Conditions of Contract for Construction
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» Clear agreements between the respective partners

+ Aligned interests and objectives, with defined and agreed common objectives

» Clear demarcation of the roles and responsibilities within the JV

* The use and application of a common platform and information sharing system
* The selection and appropriate use of the respective partner strengths

+ Clear tender and commercial strategies

» Recognition and consideration given to cultural and language differences

* X}& : EC Harris, Global Construction Disputes Report 2013, echarris.com/contractsolutions
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Capable Management

Effectiveness of Responsibility Structures
Firm’s Experience with this type of Project
Success of Past Projects

Individual’s Experience/Competence
Interpersonal Skills

History Together

Process

Design Complexity
Construction Complexity
Project Size

Input from All Groups Involved Project
Financial Planning

Scope Definition

Realistic Obligation . People
Risk Identification/Allocation

Adequacy of Technical Plans/Specs.

Operating Procedures
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