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(2.3) | (A10.1)] (A10.3)| (24.1) (1.4) (0.9) (8.3) (3.7)
A 49,212.2| 42,341.9 31,631.8| 31.047.2| 7849.8 | 8,195.2 | 8764.4 | 24,809.4
(A3.3) | (A14.9)] (A25.3)| (Al1.8) (3.4) (5.4) (13.2) (7.4)
S . 26,667.8] 24,548.2| 20,506.3| 18.280.5| 4721.3 | 4,904.4 | 5,183.7 | 14,809.3
(£6.3) | (A7.9)| (A16.5)] (A10.9) (1.6) (6.5) (16.4) (8.1)
R 22,5445 17,793.7) 11,125.5| 12.766.7| 3128.5 | 3,290.8 | 3,580.7 | 10,000.1
(0.5) | (Aa21.1)] (A37.5)| (A14.8) (6.4) (3.8) (8.9) (6.4)
ce TFEE, | 40,072.6| 37,953,3| 40,427.7| 38.083.6| 5,744.1 | 9,970.8 | 10,425.7| 26,140.7
EXHE| 102 A5.3 6.5 A5.8 A1.2 N2.6 4.5 0.4
HMEXGDP|  21.1 20.3 16.4 14.5 12.0 15.0 15.7 14.3
FEHZAM/GDP 6.3 6.2 4.7 3.8 4.2 4.0 4.2 4.1
o1 AL 46,137.4| 42,161.3| 38,305.8| 36,881.8| 6,814 | 9,635.0 | 10,582.9| 27,031.8
(1.4) | (Aa8.6)| (A9.1)| (A3.7) (1.6) (1.1) (7.3) (3.6)
MM AYGDP | 10.9 10.7 8.8 7.7 6.0 7.9 8.6 7.6
cDp 423006.7| 394,710.4| 437,709.4| 476,269.3| 113,195.7| 121,291.1| 122,385.6| 356,872.4
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— 59 AAY FolA HouA] Xt AdA7 = A 8¥9E AR ALET
of FriE WA IEHI Jon, AAVYY A E RN E L de Ao Yehd

— #2) A4 T ¥R F94719 Fx HERY] o5 9l
Ata] AAFAR(EA7E)E 1998 o] F 3Wdzbe] F Fo] A A Hlojy
5.8% W9 F7tetloy, ol F& AT sz 7|kl &
Ads AFFEAY A9 FAS AFTAZL 13.3% S8 d ALl 9.8% S8
NG, v EEERE 2499 AE Z7td 23S

<E [-1> 34 HMHEX F0f
7= 1990—96(1997 | 1998 | 19994 | 2000 ?0015 :
1/4  2/4 . 3/4 | 4/4
AMERH(EH: X8, 19954 2871 7|F)
ESEX} 36.36/40.07 | 37.95 | 40.43 |38.08 | 553  9.90 | 1043 12.61 3847
UEFX} 50.89(49.21 | 42.34 | 31.63 [31.05 | 8.14 820 . 882 9.50 34.66
FHE 28.45(26.67 | 24.55 | 20.51 |18.28 | 471 490 = 525 6.05 20091
HIFHE 22.44(22.54 | 17.79 | 11.13 |12.77 | 3.43 330 = 357 345 13.75
HEFX 87.25/89.29 | 80.30 | 72.06 | 69.13 | 13.67 1810 19.25 | 22.10 73.12
SUS (e %, MASI(|oiH])

ESEX | 118 |102 | -53 | 65 |-58 | “L0O -16 43 58 24
UEFX} 35 |-33 |-14.0 [-253 |-1.8 3.2 46 132 179 9.3
FHE 36 |-6.3 | -7.9 |-165 |-10.9 | 1.0 5.5 15.3 318 | 133
HIFAHE 34 |05 |[-21.1 |-37.5 | 14.8 6.5 3.3 0 102 —04 48
HMEX 6.4 | 23 [-101 |[-10.3 | -4.1 1.5 11 8.2 107 538
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— AT 20019 AE7EA] BAE Beloy, s o] % & 9 FHAE UE
UydA Ao zE= 12.8% =718t 8.
W BadEE By el 21.3%4 A STl eH, MR E 6.9% &
74+
TEHR AYEd EZRRo] 159% F7lsdon, AFEEL 10.9% 718
. AEFE kA FAE0] 5.7%, HIFAE] 185% SISl
<E [-2> HdM$+F Fo|
T 1994-96| 1997 | 1998 | 1999 | 2000 20l
= /4 2/4 34 4/4]
AMBAL HLBAE (CH): =2l HAIA 7|F)
ELES SSSA 32.53| 35.59| 29.51| 24.44| 24.65 3.54 6.99 5.33: 14.03| 29.89
FE2d OlZES A} 41.26] 44.32] 18.38] 26.69| 35.50 6.98: 10.47 9.50: 11.00| 37.95
EZZAl 28.83] 33.82] 25.04] 20.80| 22.43 3.29 7.05 3.92: 11.74| 26.00
2 A} HESA} 44.96| 46.08| 22.85] 30.34| 37.73 7.23: 10.42¢ 10.91: 13.28| 41.83
7Y FHE 23.42| 23.66| 12.60| 19.32| 22.49 3.91 6.04 6.58 7.25| 23.77
HFHE 21.53| 22.42| 10.25| 11.02| 15.24 3.31 4.38 4.33 6.04| 18.06
M| AMIA} 73.79| 79.91| 47.89| 51.14| 60.15| 10.52: 17.46: 14.83; 25.03| 67.84
SUS (R %, MAZ7|C])
ELES SSSA 27.2 94| —-17.1| —-17.2 0.8] —22.2 12.6 13.4 52.6 21.3
FE2d QlZES AL 15.8 7.4] =585 45.2] 33.0] —-19.9 -34 17.8 39.5 6.9
EZSA 30.8| 17.3] —26.0] —16.9 7.8 —24.3 295 —24.8 58.3 15.9
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<Abstract>

Analysis of Korean Construction Firm's Success Factors

After the Korean economic crisis

After the economic crisis, korean construction have beared many difficulties because of
the stagnation and higher competition of construction industry. On the way of trials,

some companies had been fast growth than before, some others had gone to opposite
direction. The purpose of this study is to search key factors for success and failure of

construction firm.

This study have five chapters and one appendix. The introductory chapter & chapter
two describes the present state and structure of construction industry. Chapter three
describes the construction firm's strategies which changed after the crisis. In chapter
four, 9 success cases and 3 failures were found from the analysis of 36 cases on
which were based business data of general construction firms from 1996 to 2001. And,
success and failure factors were derived with a view of a industry & firm effect
perspective. Chapter five described the results summary, Implications and limits of this

study.

Conclusion from this study are followings. The analysis shows that success of firm

make the bigger effect to enterprise side than the industry. In spite of stagnation, fast
growth of the residential market make a quick recovery of construction industry. But,
all of firms participated in residential market were not proved to be successful. After

all, the success of company is depend on successful strategies(enterprise effect side).

In change of environment, company must do the management innovation. And, if the

innovation had to be on the changing direction of industry, it would be successful.

Abstract®7
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1. Restructuring
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4. Cost Cutting
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